XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa Koa: MBAeO1 Cemectnp: 1
AUCHUTIJIMHA:
Mopenupane Ha OM3HecC pouecu

Bun Ha o0yuenuero: CemecTpuaJjien xopapuym: | Bpoii kpenuTn: 4
Jlexknun (JI), Cemunapau JI - 30 yaca, CY — 15 yaca
ynpaxuenus (CY)

JEKTOP:

I'n. ac. a-p CunBus baesa (PIIMMUN), ten. 02/965 2378, e-mail: shaeva@tu-sofia.bg

Texuunuecku ynusepcuter-Codus

CTATYT HA JUCHUIIVIMHATA B YYEBHUS IIJIAH: 3agbmkutenHa ydeOHa
TUCIUIUIMHA 32 CTYASHTH OT crenuanHocT “CTOoMmaHcKo yrpasieHue’, 00pa3oBaTEIHO-
KBaTM(UKAIIMOHHA CTETICH “‘MarucTbp’.
HEJIN HA YYEBHATA JUCHUIIJINMHA: Cnen 3aBbpIIBaHe Ha Kypca CTYACHTUTE TpsAOBa
Jla 3HAST CHIIHOCTTA HA OCHOBHHTE 3aJa4yM Ha OM3HEC MPOIIECHTE; Jia TM pa3llo3HaBaT; Ja T
KIacuuIupar, Ja Ch3laBaT MaTEMaTHYECKHTE WM MOJENH; Ja Ipujarar METOJIUTE 3a
peliaBaHeTo uM; Jia TH pelllaBar.
OINMCAHUE HA JJUCHHUIITIMHATA: Monyn 1: Etanu u cpeactBa Ha MOJEIUPAHETO:
Etanu Ha Hay4HOTO M3cienBaHe U MSCTOTO Ha MOJIEIUpPaHeTo B Hero; CpeacTBa, U3I0I3BaHU
IIpU MOJENUPAHETO Ha Ou3Hec npouecute; Moayn 2: MoaenupaHe upe3 TUHEHHO ONTUMUPAHE:
Pa3snpenenenne Ha NpPOM3BOACTBEHM MOIIHOCTU IPU KPUTEPUN MHUHHUMAalIHA CeOECTOMHOCT;
Paznpenenenue Ha MpOU3BOACTBEHU MOITHOCTH IIPH KPUTEPUA MUHUMATHO Bpeme; OnTrumMaiHo
W3MOJI3BaHe HA HAIWYHHUTE pecypcd; ['padmk HA MPOMEHIUBO MPOU3BOACTBO; Momyn 3:
Pemenus npu HenmbiaHa uHopmanus: OnNTUMAaIHO pa3npeelieHne Ha Pecypc Mo MeToja Ha
JTUHAMAYHOTO onfTUMHpane; ONTUMAITHU PeaKIuu Mpy KOH(GIUKTHU CUTYyalnu; Pasnpenenenue
Ha pecypcu B YCIOBHS Ha HEOIpeAeNeHOoCT; MpexoBu ympaBieHCkH Mmozenu; M36op Ha
ONTHUMAJIHA aJTepHATHBA O pa3IMYHU KpuTepuu, MojaenupaHne Ha YIpaBIEHCKH MPoOJieMU
Yype3 AbpPBETA HA PEIICHUSITA.
HNPEAINOCTABKMU: Jluneitna anrebpa, AHaIUTHYHA TeoMeTpusi, MaTeMaTuuecku aHajus,
KonunuectBenn meroan, Ctatuctuka, Ontumuszanus u Teopust Ha BEpOATHOCTHUTE.
METOJ 3A TIPENNOJABAHE: Jlekuuute ce mpoBexAaT IO TPATUIMOHEH HAYUH H
BKJIFOUBAT TEOPETUYHHM MOCTAHOBKU M MPUMEPHU HA KOHKPETHHU MPAKTUYECKU OU3HEC 3a/ladH.
CemuHapHHUTE YIpaXHEHUsT YIPAKHSIBAT MPEMOAaNeHUs Ha JICKIMKW y4eOeH Mmarepuan 4pe3
MHOXECTBO MPUMEPH.
METOJIU HA UBIIUTBAHE U OLLEHSIBAHE: /IBe en1HOYacOBH MUCMEHH TEKYIIIH OIIEHKU
B CcpeliaTa M Kpas Ha cemecThbpa (Bcska enHa o 50%).
E3UK HA IIPEIIOJABAHE : AHrwmiickuy.
IPEINIOPBUYUTEJIHA JIMTEPATYPA: 1. 5. Yemanxos, ,,A3cnenpane na onepamuute”, TY-Codus,

2004; 2. B. XacaHos, ,,Matemarudecko ontumupane, YU "Emuckon Koncrantun [pecnascku”, lllymen, 2019;
3.T. Canynmxues, M. ['eoprues, ,,I3cnensane Ha oneparnunte”, TY-Codwus, 2013; 4. I'. Tares, ,,3cnenBane Ha
oneparuute”, TY-Codus, 2003; 5. E. Pyces, ,,KonmnuectBenn meronu B ympasieHuero - 1 gact: Metoau Ha
JMHEIHOTO nporpamupane B ukonomukata“, YU "[laucnit Xunennapcku", Codust, 2007; 6. U. UBanos, ,, Teopus
Ha Urpute ¢ nKkoHomuuecku npuinoxkenus, YU "Cs.-Kmmment-Oxpuacku", Codus, 2009; 7. U. MBaHos, b.
Bormanoga, ,,KonumuectBenn Mmeroau: Teopus u npuioxenus, ABanrapa [Ipuma, Codus, 2014; 8. K. [Ipomxanosa,
,,PBKOBOICTBO 10 MaTemaruuecka craructuka”’, TY-Codus, 2014; 9. M. Mapunos, K. IIpoganoga, ,,Teopust Ha
BepositHocTute”, TY-Codust, 2011; 10. M. CnaBkosa, 3. IlenoBa, ,,COOpPHHUK OT 3a[1a4H 110 KOJIMYSCTBEHU METOH
u cratuctuka”’, TY-Codus, 2011; 11. M. ITerkos, U. Banos, B. Xacanos, ,,Marematudecko ontumupane*, YU
"Emuckon Koncrantun Ilpecnascku", Illymen, 2005; 12. H. T'areBa, , AlkoHOMHYecKa CTaTHCTHUKA’, W3]
MMapagurma, 2012; 13. CnaBkoBa M., Marematudecku Metoau 3a ontuMuzanus, C., 2000.



mailto:sbaeva@tu-sofia.bg

XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha qucuuniunara: | Koa: MBAeO2 Cemectnbp: 1
IIpoekTHpane HA CHCTEMH 3a

ynpasJieHHe

Bua Ha o0yuenuero: CemecTpuaJjieH XopapuyMm: Bpoii kpeauTu: 5
Jlexkuuu (JI), JIabopaTopuu JI — 30 yaca, JIY — 30 yaca

ynpaxsHenus (JIY)

JIEKTOP:
nou. a-p 'eprana Xpucrosa (C®), Te.: 965 3733, e-mail: hristova g@tu-sofia.bg
Texuuuecku Yuusepcurer — Codpusi, CO

CTATYT HA JMCHUIIJIMHATA B YYEBHUSA IJIAH: 3agsmkurelHa JUCHUILIMHA 3a
PEOOBHU M 3aJ0YHM CTYJIEHTHU OT cneuuaiHocT “CromaHcko ymnpasieHue Ha CTOMAHCKHU
dakynret, TY — Codus 3a 00pazoBaTeIHO-KBATH(PUKANMOHHA CTEIICH “‘MarucTop’.

HEJNU HA YYEBHATA JIMCHUIIJIMHA: VYyeOnara nucuumuinHa “IIpoektupane Ha
cuctemu 3a ynpasienue” (IICY) uma 3a nen aa naje cneruain3upalHu 3HaHUS HA MaruCTPUTE
M0 CTOMAHCKO yIpaBJeHHE B 001acTTa Ha U3TPAKIAHETO U (PYHKIIMOHUPAHETO HA CHCTEMa 3a
yIpaBjieHUE B OM3HEC OpraHu3aIusTa.

OIMMCAHUE HA JUCIHHUIIJIMHATA: Y4eOHOTO ChIbP)KaHHE BKIIFOYBA MOACHUCTEMHATA
CTPYKTypa Ha OM3HEC OpraHU3alMUTEe W yIpaBisBamiara mnojcucreMa. ChIIECTBEHO MSICTO
3aeMar y4eOHUTE BHIIPOCHU 3a TEXHOJOTUATA U UH(DOPMAILIMOHHUTE MPOLECH B YIIPABICHHUETO,
TEXHUYECKUTE CPEJCTBa M O003aBEXKJTAHETO B YIpaBlsgBaIlaTa TMOJICUCTEMAa M TAXHOTO
npoektupane. PazpaboTBa ce mHAMBHAYaIHA KypcoBa padoTa.

HPEAITOCTABKM: Tpsa6Ba ga nona3Bar 3HaHUATA OJYUYEHU 110 UKOHOMHUKO-YIIPaBIEHCKUTE
JTUCLUIUIMHYU OT O0aKanaBbpcKaTa CTEIEH.

METO/J1 HA TITPEINOJABAHE: JlekiuuTe BKJIIOYBAT TEOPETUUHUSI MaTepuail U OeceiBaHe
CbC CTYAEHTHUTE II0 3aJaBaHU OT TsAX BBIPOCH, KAKTO WM M3MOJI3BAHE HA MPUMEPU OT
MEHUDKBPCKATa TMpaKTHKaTa Ha Ou3Hec opraHu3anuute. Jlekuuure ce oHaryiensBa d4pe3
W3MOI3BaHETO Ha claiiioBe. B ceMuHapHHTE ympakHEHUs ce MPOBEXAa chOecelBaHE BbH3
OCHOBa Ha Y4eOHH T€CTOBE U pa3pabO0TBaHE HAa Ka3yCH C MIPUIIOKEH XapaKTep.

METOJAUN HA U3IUTBAHE: I[Tucmen u3nut (IUCMEH TECT) MPe3 UNUTHATA CECHS.
E3UK HA TTPEITOJABAHE: Aurnuiicku

HPENNOPBYUTEJIHA JIMTEPATYPA: 1. I'anues, II., [Ipoektupane Ha cucremu 3a
ympasieHue, 3. ,,CO@TTPEPH[”, C., 2008; 2. TI'anues, II., [lowues, [[., AHaIM3 H
IpoeKkTUpaHe Ha cuctemu 3a ympasieHue, C., 2005r.; 3. I'anues, II., OpranuzanmuoHHO
npoektupane, C., 1999; 4. I'anues, I1., Xpucrosa, I'., PekoBoncTBo mo Ilpoektupane Ha
CUCTEMHU 3a yrpasiieHue, N3. ,,CO@TTPEﬁH”, C., 2010; 5. Kendall, K., Kendall, J., System
Analysis and Design, Prentice Hall Inc. New Jersey, 2011; 6. Applebi, R., Modern Business
Administration, Pitman Publishing, L., 1994; 7. Hawryszkiewycz, I. T., Introduction to System
Analysis and Design, Prentice Hall of Australia Pti Ltd., 1988.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumeHnoBanue Ha yyeOHaTa Koa: MBAeO3 Cemectnp: 1
AUCHUILINHAS
YupaBjeHue Ha IPOEKTH
Bua na o0yuenuero: CemecTpuaJjieH bpoii kpeautu: 5
Jlekuun (JI), JlabopaTopumn XopapuyMm:
ynpaxkHenus (JIY) JI — 30 gaca, JIY — 30
yaca
JEKTOP:

npod. a-p nnxk. Orussn Anjapees, (C®) tei.: 965 2994, e-mail: pandre@tu-sofia.bg
Texuunuecku YuuBepcurer — Codust

CTATYT HA JUCHUIIVIMHATA B YYEGHUSA IIJIAH: 3anbmkuTeliHa yrpaBieHCKa
JUCLUUILIMHA 3a CTYAEHTUTE OT crneuranHocT “CromaHcko ynpasieHnue” Ha CTomaHcKu
@akynret, TY-Codusi, 00pazoBareqHO-KBaTH()UKANMOHHA CTEIIEH “‘MarucTop”.

HEJNU HA YUEBHATA JUCHMUMIIJIMHA: VYyeOnara aucuuiuiiHa ‘YTpaBlICHHE Ha
npoektu” (YIlp) 3amo3HaBa CTYIEHTHTE C OCHOBHUTE MPOOJIEMH, METOIW U MEXaHU3MH,
MMO3HABAHETO HA KOUTO € 33JIbJDKUTEIIHO YCIOBUE 32 YIIPABJICHUETO HA MTPOCKTH B 00JIACTTA HA
MIPOU3BOJICTBOTO, YCIYTHTE, MPU BHEAPSBAHETO HA TEXHOJOTWYHH, MPOAYKTOBU M YIIPaB-
JICHCKH MHOBAIlMH, HAYYHO-U3CJIEA0BaTEICKAaTa U pa3BoiiHa AEHHOCT U Jp.

OIMNCAHUE HA JUCHUIIJIMHATA: [lucuumniauHaTa “YipaBieHue Ha IpoeKTu” € QpyH-
JaMeHTaJeH y4eOeH Kypc OT MarucTbpckara Iporpama 3a creruaitocT "CTOmaHCKO YIIi-
paBienue". Pasriexaar ce BbIIPOCH, CBBP3aHU ChC CHITHOCTTA U OCHOBHHTE 3a1auu Ha YIIp,
OCHOBHUTE TpPYIH TMIPOLECH, OCHIISCTBIBAHU TIPe3 IKU3HCHUS IHUKBI Ha TIPOCKTa,
(GyHKIIMOHATTHUTE HampaBieHus U o0JacTu Ha mo3HaHueTo mo YIIp, KakTo U MOAXOIuTE,
METOJIUTE W TEXHUKHUTE, M3IOJ3BAHHU 32 OCBIICCTBSIBAHEC W YIPABIICHUE HA TPOCKTUTE IPe3
OTJICITHUTE €TaNH Ha )KU3HEHUS UKD, TIXHATA 000CHOBKA, U300p U OIIEHKA.

HNPEANOCTABKHU: “OcHoBu Ha ympaBieHuero’, ,Mapketunr’, “YmpaBieHue Ha
ornepauuure”, ,,YIpaBileHUE Ha YOBELIKUTE pecypen’”, ,,Ounancn™ u ip.

METO/I HA TIPEITIOJABAHE: Jlekuuu ¢ U3M0JI3BaHEe HA TPEHOCUM KOMIIOTHD U MYJITH-
MeIHMeH MpoKekTop. B mabopatopHuTe ympaskHEHUs ce MpeaBrkaa paboTa cbe codTyepHU
MPOIYKTH 3a yIpaBJICHHE Ha TPoekTH. PazpaboTBane Ha Ka3yc U 3aluTa B Kpas Ha CEMeCThpa.

METOIHN HA U3NIUTBAHE M OLLEHABAHE: IIucMeH u3nur B Kpas Ha ceEMECTbpa —
67%; paboTa Ha CTyeHTHUTE Mpe3 cemecThpa — 33%.

E3UK HA IPENTIO/IABAHE: Aurnuiicku.

HPENMOPBYUTEJIHA JIUTEPATYPA: 1. Aanpees, O. (2006). MeHUKMBHT Ha TPOEKTH,
Codrrpeiin; 2. European Commission — Aid Delivery Methods Project Cycle Management
Guidelines, Brussels, 2011; 3 Heagney, J. (2011). The Fundamentals of Project Management
(WorkSmart), American Management Association, 4th ed.; 4. Kerzner, H. (2013), Project
Management: A Systems Approach to Planning, Scheduling, and Controlling, Van Nostrand
Reinhold, 11 th ed. 5. Larson, E. W. & C. Gray, Project Management: The Managerial Process,
Irwin/McGraw — Hill, 5th ed., 2011. 6. Project Management Institute, USA, A Guide to the
Project Manage-ment Body of Knowledge (PMBOK Guide), 5th Edition, 2013.; 7. Wysocki,
R. (2012). Effective Project Management: Traditional, Agile, Extreme, Wiley Publisher, 6th
ed.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumeHnoBanue Ha yyeOHaTa Koa: MBAe04.1 Cemectnp: 1
AUCHUILINHA:

IIpoexTHpaHe HA CTONAHCKH CHCTEMH

Bua Ha o0yuenuero: CemecTpuaJjien bpoii kpeautu: 5
Jlekuun (JI), JlabopaTopumn XopapuyM:

ynpaxHenusi (JIY), kypcoBa padora JI — 30 gaca, JIY — 30

(KP) yaca

JEKTOP:

nou. a-p uwk. Tarsna JleprepoBa (C®), Ten.: 965 37 33, e-mail: tlefter@tu-sofia.bg
Texuunuecku YuuBepcurer — Codust

CTATYT HA JUCHHUIIVIMHATA B YUEGHUS TIJIAH: 3agsmkurenHo u3dupaema
JUCUUIUIMHA 33 CTYACHTUTE OT crneurasHocT “CronaHcko ynpasieHue” Ha CTonaHCKH
daxynter Ha TY-Codus, oOpazoBaTenHO-KBaTH(PUKAIIMOHHA CTETIEH “‘MarucTbp’.

HEJNU HA YYEBHATA JIMCHUIIJIMHA: VYyeOnara nucuumuinHa “IIpoektupane Ha
CTOMAHCKH CHCTeMHU HMa 3a I J1a 3all03Hae CTYJACHTUTE C OCHOBHUTE HACOKU, METOJUTE U
CpelcTBaTa 3a MPOCKTUPAHE HA HOBH U 3a Pa3lIUPsBAHE, PEKOHCTPYUPAHE U MOJIEPHUBHPAHE
Ha CHIIECTBYBAIM CTOMAHCKHU CUCTEMH.

OIMUCAHUE HA JUCHUIIIIMHATA:B jucuuisivHata € BKIIOYEHO MOJAPOOHO
pasriiexaaHe Ha BBIPOCUTE 3a K300p HA MECTOIOJIOKEHHWE, W3XOJIHU JaHHHU, ETaluTe,
OpraHm3alysITa U MPOSKTUPAHETO HA OCHOBHUTE M CIIOMAaraTelIHM 3BEHA Ha CTOIAHCKaTa
cucrema (CC), kakTo U mpoOiieMUTe HAa HEMHUS TPAHCIOPT, CKIAJA0BO CTOMAHCTBO, CrPajieH
(G OHJI, CHEPTeTUYHO CTOMAHCTBO ¥ T.H. BHUMaHue ce 0OpbIla Ha MPOCKTUPAHE HA TIPOCTPAH-
cTBeHOTO pasnonoxkenne Ha CC KaTo LAJI0 U HA METOJUTE 32 ONTHUMAIIHO Pa3MOoJIOKEeHHE Ha
OTJIETTHUTE 1 3BeHa U paboTHU MecTa. [IpeaBuaeHo e pazpaboTBaHe Ha KypcoBa paboTa cC 1el
MIPAKTUYECKO OCMUCIISIHE U MIPHIIOKEHNE Ha TEOPETUYHUTE MTOCTAHOBKU TPHU MPOESKTHPaHEe Ha
CC.

HPEANOCTABKHW: /lucuunnuuu: OpraHuzanus Ha HPOU3BOJACTBEHM U OINEpPAlMOHHU
cucremu, [Ipon3BoaCTBEHO U onepaoHHo ynpasieHue”, "Cromancka JorucTuka" u ap.

METOJ HA TPEINOIABAHE: Jlekiiuu ¢ M3M0JI3BaHE HAa MYJITHUMEJIUEH MPOXKEKTOP.
JlabopaTopHuTe yrpaKHEHUSI BKIIOUBAT TEMH OT MPOEKT Ha MPUMEpPHA CTOMAHCKAa CUCTEMA U
pabota cbe codpryepuu npoayktu. Kypcosa paboTa ¢ KOHCYATAIMH U 3aIUTA.

METOJIU HA U3INUTBAHE U OLHEHSABAHE: [TucMen u3muT B Kpast Ha CEMECTbpa —
TecT - 60%; KypcoBa pabota — 20%; paborta Ha cTyaeHTuTe mpe3 cemectbpa — 20%.

E3UK HA TIPEITIOJJABAHE: AHrnuiicku.

HPENOPBYUTEJHA JIUTEPATYPA: 1. [akos, W., K. EnumaneB. Wnaycrpuaniex
nmwkerepunr.C.,”COOTTPEN]1”,2006;2.Boporenko u ap. IIpoekTHpoBaHHe MAIIHHOCTPOUTEIHHOTO
npou3BozcTBa. ISBN978-5-358-03476-1,u3xa.,” Ipoda”,2009;3.Jlepreposa, T.K.  PwrkoBoum-ctBo  3a
ynpaxsenns no "Huxenepunr 2". C., "COOTTPENUL”, 2009, 4.Zandin, K.B.Maynard’s industrial
engineering handbook,6th ed., Graw - Hill,Inc.,2010; 5. Tompkins, J.A., White at all, Facilities planing,
Second Edition, John Wiley and Sons, Inc., 2011; 6. Jlakos, 1. C. Opranusaiiisi Ha IpOU3BOJICTBEHHU U
onepauuonuu cucremu. C., UK npu TY-Codus, 2014.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HanMeHoBaHMe HA IMCUMILIMHATA: Kon: MBAe04.2 Cemectbp: 1
MapKeTHHTOBH H3CJIeIBAHUS

Bup Ha o0yuenuero: CemecTpuasen xopapuyM: | bpoii kpeguru: 5
Jlexnun (JI), JlabopaTopHu JI - 30 gaca, JIY — 30 yaca
ynpaxuenus (JIY), Kypcosa padora
(KP)

JEKTOPH:
Hou. a1-p Muxaua JIparanos (C®), Tex.: 965 35 19, email: mdraganov@tu-sofia.bg
Texnuuecku ynusepcurer- Codus

CTATYT HA JUCHUIIJINHATA B YYEBHUSA TJIAH: 3anbemkuTeHO u30upaeMa
MEHUDKBPCKA JUCLUMIUIMHA 33 CTYAEHTH OT chneuragHocT “CTOMaHCKO yIpaBieHue”,
o0pa3oBaTeHO-KBATH(DUKAIIMOHHA CTETICH “MarucThp’.

HEJIN HA YYEBHATA JUCHUIIJIMHA: [lenTta Ha Kypca € CTyA€HTUTE Ja U3yyaT U Jia
MOTarT Ja mpujiarat ClieluaJIu3upany 3HaHUS B 00J1aCTTa Ha MAPKETUHTOBUTE U3CJICABAHUS U B
CHOTBETCTBHE ChC CBOMTE NMOTPEOHOCTH Jia MPUI00MUBAT M MpHUiIaraT HOBM 3HaHMS B 00J1acTTa
Ha MapketuHra. [IpenBuieHo e pa3pabOTBaHETO HAa KypcoBa padoTa C MeN MPAKTUYECKOTO
OCMHCIISIHE M TIPUJIOKCHUE Ha TEOPETHYHUTE ITOCTAHOBKH.

OIMMCAHUE HA JUCIIUIIVIMHATA: OcHoBHUM TeMu: BbBeneHue B MapKEeTHHIOBUTE
n3cnenanusa. Heooxomumoct or MU. CeimnHoct u nien Ha MU. HMcropudecko pa3BuTHe U
3HaueHne Ha MM. BupoBe wmapkeTuHrosu wuscieasanus. lIporpama wm  eranm Ha
MapKeTHHTOBOTO H3cienBaHe. KauecTBeHM MeTonu 3a ChOMpaHe Ha MbPBUYHM JIaHHU.
KomnyectBenn meronu 3a chOuMpaHe Ha ITHPBUYHU JaHHU. VI3BaJKOB IMOAXOJ M BHIIOBE
u3Baaku. ChcTaBsiHe Ha MoJjeBU NOoKyMeHTU. [loneBa paboTa mo chOMpaHETO HA MBPBUYHU
nanHu. OOpaboTka M aHanu3 Ha cbOpaHuTe NaHHU. MHTepmperauus M mpeicTaBsHE Ha
pesyararure ot M.

HNPEANOCTABKHU: Crygentute Ja ca H3y4aBaId MPEIBAPUTETHO KYpCOBETE IO
CTaTUCTHKA, WH(OPMATHKA U BUCIIIA MATEMATHKA.

METO/1 3A ITPEITIOJABAHE: JlekiuuTe ce MpOBEXIAT C MTOMOIITAa HA MYJATUMEINS, Upe3
KOSITO Ha €KpaH Ce MPOEKTHpa CHI'BTCTBYBAIIMS TpaUueH MaTepual: CXeMH, JUarpamMu,
rpadukH.

METOJIHU HA UBIIUTBAHE U OLLEHSBAHE: /IBe en1HOYaCOBU MUCMEHH TEKYIIN OLIEHKH
B cpearta u kpast Ha cemecTbpa (06mro 10%), kypcoBa padota (10%), uznuten tect (80%).

E3UK HA ITPEITIOJABAHE: AHrnuiicku.

HPEMNMOPBYUTEJIHA JIMTEPATYPA: 1. Jlakos, N.C. Mapketunrosu uscneasanus. C.,
MIT Uznatencteo Ha TY-Codus, 2018. 2.JIparanoB, M.C. PEKOBOACTBO 3a yIIpaXHSHHSI 110
JTUCHUIUIMHATA MapkeTHHroBu uicnenBanus. C., MII UznatenctBo Ha TY-Codus, 2015.
3.ALVIC C.B. & R.F.BUSH. Marketing Research. 7 th. ed. 2013. 3.Kenes, C. /.
MapkeTUHroBM M3CieIBaHUs 3a MapKeTUHroBu peuieHusi, M3garencrso Tpakus — M, 2000.
5.Kenes, C. [I. Mapkerunrosu uscneasanus, 3narencrBo Tpakus — M, 2002. 6. Kpscres,
C.B. Mapxketunrosu uscinensanus. OtpacioBa crenuduka. C., UHcTuTyT 1o Teprosus, 1995.
7.Berekoven, L, W. Ecker, P. Ellenrieder. Marktforschung. Methodische Grundlagen und
praktische Auwendung. Wiesbaden, Gabler. 1993. 4.Backhaus, K., B. Erichson, W. Plinke, R.
Weiber. Multivariate Analysemethoden. Eine anwendungsorientierte Einfuhrung. Berlin,
Springer-Verlag. 1994.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HanMeHoBaHMe HA IMCUMILIMHATA: Kon: MBAe04.3 Cemectnbp: 1
Crparernyecko ynpasjeHue Ha
YOBELIKHTE pecypcu

Bun Ha o0yuenuero: CemecTpuaJjien xopapuym: | bpoii kpeautu: 5
Jlexknun (JI), JlaGopaTopHu JI — 30 yaca, JIY — 30 uaca
ynpaxuenus (JIY), Kypcosa padora
(KP)
JEKTOPU:

aou. a-p um:k. Oura I'epackoa (C®), Te. 9652916, e-mail: ogeras@tu-sofia.bg
Texnnuecku ynusepcurer — Codus

CTATYT HA JUCHUMIIJIMHATA B YYEBHATA IIPOI'PAMA: 3anbKuTenHa
n3bupaema yIpaBJIeHCKa AWCHHMIUIAHA (CIUCHK 1) 3a peAOBHM W 33J0OYHU CTYICHTH OT
MarucTbpckaTa Iporpama ,,YIpaBiI€HUE Ha IepcoHana” Ha cneguaiHocT “CTomaHCKO
yrnpasinenue” B Cromancku @axynrer, TY — Codus 3a oOpa3oBarenHO-KBaTU(UKAITMOHHA
CTEIEH “‘MarucTbp’’.

HEJM HA YUYEBHATA JIMCHUIIJIMHA: VYyeOnara aucuumuimaa “CucreMu 3a
YIOPABJICHUE HAa YOBELIKUTE PECYpCH ~ MMa 3a LeJ1 CTYJEHTUTE Ja M3y4yaT W Ja Morar ja
npujaraT OCHOBHHUTE IMOAXOAM, MPUHIUIK, METOAM Ha HU3TpaxaaHe (IMPOCKTHpaHE) Ha
cuctemara 3a YUP B OuszHec opranuzanmsTa, Ja IpHI0OOUAT YMEHHS 3a aHAJIM3 M OLICHKAa Ha
neiicrBamu cucremu 3a YUYP B BO, kakTo M 3a u3BexIaHe Ha OOOCHOBAaHM H3BOJAU H
apryMeHTUpaHu IPEenopbKy 3a YChbBbpILIEHCTBaHe Ha cuctemute 3a YYP BBO.

OIMMCAHUE HA JUCHUIIVIMHATA: JluciumiuHaTa W3sCHABA CHITHOCTHATA
XapaKTepucTHKa Ha cuctemara 3a YUP, ocHOBHUTe Lean U oOXBaTa OT KOMIIOHEHTH Ha
cucremara. Ha crnenBamo MsCTO ce pasmiyXJaT BBIPOCH CBBP3aHU C pa3paboTBaHE U
YCHBBPIIIEHCTBAHE Ha HOpPMAaTHUBHATa ypeada Ha KIIOYOBUTE KOMIIOHEHTH Ha cHCTeMaTa 3a
YUYP u np. PazpabotBa ce nHAMBHUAYyaTHA KypcoBa padoTa.

HNPEJITOCTABKM: ba3oBu 3HaHus B 00/1aCTTa HA OCHOBU Ha YIPaBJIEHUETOP YIpaBIeHHUE
Ha YOBEIIKUTE PECYpPCH U JIp..

METO/Jl HA TIPEITOJABAHE: Jleknuute ce mpoBeXAaT ¢ MOMOINTAa HAa KOMIIIOTBD U
MYJITUMEAUEH MPOEKTOP, 4Ype3 KOUTO C€ Mpe3eHTHpaT CTPyKTypaTa Ha JIEKLUATa, Haii-
CBIIECTBEHU ONpeAeeHus, TabIuLy, Gurypu u rpaduku. B maboparopuute ynpaxxHeHUs, 101
PBKOBOJICTBOTO HAa aCUCTEHTA C€ pa3padoTBa €Ha TEMA, 10 KOSITO CTYyJEHTUTE IIPEIBAPUTEIIHO
ca ce MOATOTBWJIM TEOPETHYHO. 3a TMOydyaBaHE Ha 3aBepKa CTYyAEHTUTE TpsOBa 1a ca
OTpabOTHIIM BCUYKHU YIIPAKHEHHUS.

METO/JIU HA U3IIUTBAHE: ITucven usnur (Tect) npe3 usnutHata cecusi (65% oT KpaiiHata
OTICHKA), OIIEHKA OT JlabopaTopHuTe ynpaxueHus (15 %) u ornenka ot Kkypconara padota (20%).

E3UK HA IPEITOJIABAHE: Aurnuiicku

HNPENMOPBYNUTEJIHA JIUTEPATYPA: 1. Nines, 1., YripaBieHne Ha HOBEIIKUTE PECYpPCH,
Wznarencreo Abarap, BT, 2008; 2. Unues, 1., Ynpasnenne upe3 motusanus. Y- BCY ,,UepHopusery
Xpaosp“, Bapha, 2009; 3. Aumpos, /. A.p Yrpaenenue nepcoHanom, usf. ,,[Ipocrext*, M., 2005.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa qucuuniauna: | Kox: MBAe05.1 Cemectnp: 1
Opranuszanys ¥ HOpMHpPaHe HA TPyAa

Buna na o0yuenuero: CemecTpuaJjien xopapuym: | bpoii kpeauru: 5

Jlexun (JI), JIaGopaTopHU ynpasKHeHHsI JI =30 yaca, JIY — 30 yaca
(J1Y), KypcoBa padora (KP)

JEKTOPH:

I'a. ac. a-p unk. Iumuo C. JIlumos, Teir.: 965 2259, e-mail: ddimov@tu-sofia.bqg,

Texnnuecku ynusepcurer — Codus

CTATYT HA JJUCIIUIIJIMHATA B YYEBHUSA IIJIAH: 3anbmkurenHonzOupaema
yIpaBICHCKA JIUCLUIUIMHA 3a CIEUUaNIHOCT ,,CTonmaHcko ympaBiaeHue Ha CTomnaHCKH
¢dakynrer, TY-Codus, oOpazoBaTenHO-KBATH(PHUKAIIMOHHA CTETIEH ,,MaruCTbP*.
HEJNU HA YYEBHATA JAMCHMUIIJIMHA: Ype3 oOyueHHETO Ce LEIH CTyASHTUTE Ja
pazbepar ChIIHOCTTA U 3HAYCHHETO Ha OPraHU3alUsATa ¥ HOPMUPAHETO Ha TPYZA 32 OCHI'YpsIBaHE
Ha YacT OT HOpPMaTWBHaTa 0a3a Ha OINEPALMOHHOTO YIPABICHHE M J1a YCBOAT HEOOXOIMMHS
MHCTPYMEHTapUyM 3a TOBA.
OIMUCAHUE HA JTUCHIHUIIJIMHATA': Pa3riexaar ce TeMH, CBbP3aHU C OCHOBHHUTE 33714
Ha OpraHM3alMATa Ha TpyAa Karo pa3deieHde Ha Tpyda, popMU Ha OpraHu3amus Ha Tpyaa,
OpraHu3alys Ha paOOTHHTE MECTa, YCIOBHs Ha pabOTHATa cpela M PeKMM Ha TPYX M MOYMBKA,
KaKTO ¥ pa3XxoauTe Ha pabOTHO BpeMe, BUAOBETE HOPMHU M METOIUTE 32 M3CJIEABAaHE U aHAIU3 Ha
pa3xoauTe Ha BpeMe C OrJie]l HA HOPMUPAHETO Ha TPyAa.
HNPEAINOCTABKHW: HeoO6xomumu ca OCHOBHU 1o3HaHMs 110 OpraHu3ainus Ha MpOU3BOJICTBEHU
Y OTIepaLMOHHU cucTeMH U OnepanioHHO yIpaBlieHHE.
METO/l HA ITPENHOJABAHE: Jlekiuu, n3HacsHU ¢ TIOMOIITAa HAa MYJITUMEIUIHA TEXHUKA.
CeMuHapHH M J1a0OPaTOPHHU YIPAKHEHHMS, HA KOUTO CTYJCHTHUTE aHAJIM3UPAT Pa3IMYHU YCIOBUS,
IIPOMIPaBaT BapHaHTH, 00pPa0OTBAT M AHAIM3UPAT JAHHM, pa3paboTBAT WM U30UpPAT pEIICHHUS.
METO/M HA M3NUTBAHE U OLEHABAHE: Ilucmen m3nutr — 60%; pabora Ha
CTYCHTHUTE Ipe3 ceMecThpa — 25%, pazpaborenu padoTtu u kazycu — 15%.
E3UK HA TIPEINOJABAHE: Anrnuiicku.
HPENNOPBYUTEJIHA JIMTEPATYPA: boiiuyk, H., 2015. Opranusanus 1 HOpMUPOBaHHE
tpyna. M. Ilpocnexr. Jlaiikbp, Ix., 2011. IIetar Ha Toyota. 14 ynpaBineHCkH NpUHLIMIIA OT
Hal-rosieMus npoussBoauTel B ceera. Poit Komronukenrsh. [Tamryro, B. 2016. Opranuzanus,
HOpPMHpOBaHME M oIulata Tpyaa Ha npeanpustuu. KuoPyc. Cxuspesckas, B., 2012.
Opranu3anus, HOpMUpPOBaHUE U OIUIaTa Tpyaa Ha npeanpustuu. Jamkos u K. Xamkues, Kp.
2010. CamoympaBnsiBaiy ce pabOoTHH eKHUMH (Teopus U MeToosorus). CeumioB. CTOMaHCKA
cBaT. Xapsapa busnec Pesro. 2011. BucokoedexruBnara opranuzanusa. Knacuka u Cru.
Edmondson, A. 2013. Teaming to Innovate. Jossey-Bass. Rother, M., 2018. The Toyota Kata
Practice |Guide. McGraw-Hill. KamenoB, K., Kp. Xamxue, H. Mapunosa. 2005.
VYupasneHckusT mporec U ekunHara jaeitnoct. Copus. HBY. Bridger, E. 2015. Employee
Engagement Toolkit. Kogan Page. Gibson, C., S. Cohen. 2003. Virtual Teams That Work:
Creating Conditions for Virtual Team Effectiveness. Wiley. Levi, D. 2013. Group Dynamics
for Teams. SAGE Publications.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumeHnoBanue Ha yyeOHaTa Koa: MBAe05.2 Cemectnp: 1
JAMCIHUIIIHHA:

MapKeTHHIOBH KOMYHUKALMH
Bua na o0yuenuero: CemectpuaJjien xopapuym: | bpoii kpeauru:
Jlexkuuu (JI), JIabopatopuu JI —30 yaca, JIY —30 yaca |5

ynpaxsenus (JIY), Kypcosa padora
(KP)

JEKTOPH:

Mpod. n.ux.H. Maagen Benes (CP), Tes.: 965 2994, e-mail: mvelev@tu-sofia.bg
Texun4yecku YHusepcurer — Codusn

CTATYT HA MUCHHUIIVIMHATA B YYEBHUSA NJIAH: 3aabmxurenHo uzdupaema
yIpaBJeHCKa ydeOHa JUCIUILIMHA 32 CTYIEHTHUTE M0 crienraiHocT “CTOMaHCKO ynpaBieHue”,
MarucTbpcka mnporpama '"Ympaenenume Ha MapketuHra" Ha CromaHcku —(akynTer,
o0pa3oBareHO-KBaIM(PUKAIIMOHHA CTENEH “MarucTbp .

HEJN HA YYEBHATA JUCHUIIJIMHA: JlucuuruinHata uMa 3a e Ja 3aro3Hae
CTYJICHTUTE ChC CBHIIHOCTTAa M 3HAYEHUETO HAa MAPKETUHIOBUTE KOMYHUKAIIUU, KAKTO W C
MOJIXOAUTE, ETAMUTE U MPOOJIEMHTE MTPH MPAKTUIECKOTO pa3padboTBaHe Ha GPUPMEHH IPOTPaMU
3a MapKeTHMHIOBO CTHMYJIHMpAaHE Ha TBPCEHETO M NPOAKOUTE U 3a KOMYHUKHUpAHE C
moTpeduTeNnuTe M OoOmecTBeHOCTTa. Ts1 ¢ 0a3upaHa Ha KOHIICMIHATA 32 WHTCTPUPAHUTE
MapKETUHTOBM KOMYHUKAIIMM, pa3riexaania OTACTHUTE KOMYHUKAIMOHHH CPEACTBA KaTo
€JIEMEHTH Ha €JJHa 00Illa IporpaMa 3a MapKETUHIOBO CTUMYJIMpPAHE Ha MpoaxouTe.

OIMMCAHUE HA JUCIWMIVIMHATA: /lucuuiuinHaTa pasriexia TEOPETUUHUTE U
MIPUIIOKHHUTE ACTIEKTH Ha Pa3paObO0TBAaHETO U MPHUJIAraHEeTo Ha (UPMEHU CTPATEeruy M KaMIIaHUU
3a pekyiama, JIMYHU MpoAaXOu, HackpuaBaHe Ha MPOJaKOUTe, TUPEKTEH MAPKETUHT U BPBH3KU
¢ 00I11eCTBEHOCTTa. AHAJIM3UPAT CE MOAXOAUTE 32 TEHEPUPAHE , OLIEHKA U N300p Ha peKJIaMHHU
apryMeHTH, MOCTaBAT C€ MAapKETUHI'OBUTE M3UCKBAHUS KbM CBHCTABIHETO Ha MAPKETHHIOBU
ChOOLICHHUS U 32 Pa3padOTBAaHETO HAa CPEACTBA 3a HAChPYaBaHETO Ha IpojaxouTte. Jluckyrupar
Ce XapaKTepUCTUKUTE Ha pa3IMYHUTE pPEKIaMHU MMM, KaKTO M OCOOCHOCTHTE Ha
peKIamMupaHeTo B TAX. Pa3riexnaT ce OCHOBHUTE eTalny Ha MeAHa MJIaHUPAHETO.

HPEJAITOCTABKM: OcHOBM Ha MapKETHHTa, YIIPABJICHNE HA MAPKETHUHIA U JP.

METO/I HA ITPEITOJABAHE: Jlekuunrte ce mpoOBEXIAT C OMOIITA Ha TPEHOCUM KOMITIO-
THP U MYJITUMEANEH MPOXKEKTOP, YPE3 KOUTO HA €KPaH C€ MPOEKTUPAT CTPYKTypaTa Ha JEK-
[UATa, HaW-CBHIIECTBEHU OMNpeaeneHus, Ttabmunu, ¢urypu, rpadukua u  GopMysu.
CeMuHapHHUTE YIPa)KHEHHS BKIIOUBAT CUMYJIMPAHE Ha MAPKETUHIOBU MPOLIECH U CUTYallUH,
peraBaHe Ha Ka3yCH, POJICBH UTPU U JUCKYCHH.

METOJIN HA U3IIUTBAHE U OLHEHSABAHE: ITiicMeH U3uT.
E3UK HA IPENNOJABAHE: Aurnuiicku.

HPENNOPBYUTEJIHA JIMTEPATYPA: [1.] BEJIEB M., MapkeTHHIOBH KOMYHUKAIIUH,
HNK”Codrpeiin”, C., 2001. [2.JAAKER D., Myers J., Adverstising Management, Prentice -
Hall Inc., 1995; [3.] Belch G, Belch M., Advertising and Promotion - an Integrated Marketing
Communications Perspective, Irwin. 2011; [4.] Bovee C., Arens W., Contemporary
Advertising, Irwin, 1994,
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumeHnoBanue Ha yyeOHaTa Koa: MBAe05.3 Cemectnp: 1
AUCHUILINHA:

DupMeHa KyJaTypa

Bua Ha o0yuenuero: CemectpuaJjien xopapuym: | bpoii kpenuTu: 5
Jlexkuuu (JI), I1adbopaTtopuu ynpa:xknenuss | JI — 30 yaca, JIY — 30 yaca

(J1Y), Kypcosa patora (KP)

JEKTOPU:

Ipod. A-p Januena Corupona (CP), Ten.: 965 3437, email: dasotirova@yahoo.com
Ia.ac. JI-p buauan Mapunos (C®), Ten.:965 2990, email: bilinic@tu-sofia.bg
Texunueckun ynusepcurer-Codus
CTATYT HA JUCHUIIJINHATA B YYEBHUSA TIJIAH: 3anbmkuTeiHO H30upaema
MEHUDKBPCKA AUCLUIUIMHA 32 CTYIEHTUTE OT cneuuaiHocT “CTONnaHCKO yIlpaBlieHHE Ha
Cronancku ®akynrer, TY-Codus, oOpa3zoBaTenHO-KBATH(PHUKAIIMOHHA CTEICH “MarucTup’,
(dhopMupally crienuaiIHi KOMIETEHTHOCTH B 00J1aCTTa Ha YIIPaBICHUETO HA YOBEUIKUTE PECYPCH

U yIIpaBJICHUE HA OpTaHU3alUUTE.

HEJIN HA YYEBHATA JUCHUIIJIMHA: KypchT 1aBa Ha CTYJ€HTUTE 3HAHUS U YMEHUsA
na Obaar "KynTypMeHKbpH', aHaJIM3aTOpU M IPOMEHALIM KyJATypa Ha OpraHu3aluuTe.
[IpenoctaBs ce BB3MOXKHOCT Ja C€ H3CIEABa pOJATa, KOATO (hupMeHaTa KylITypa HWrpae B
OousHec-opranmzanuure. CTyIeHTHTE ce€ 3amo3HaBaT C EJIMEHTHTE Ha KyJATypara Karo
CHILIECTBEBEH (DaKTOp 3a YCIEUIHOTO OpPraHM3allMOHHO pasBuTHe. JlaBaT ce pamkKuTe 3a
u3cieBaHE Ha OpraHu3allMOHHATa WACHTUYHOCT KaTo KYJITypHa cuUcTeMa. AHalu3upaT ce
HAI[MOHATTHUTE U OPTraHU3AI[MOHHU KYJITYpU, WHTEPKYITYPHH acleKTH Ha (UupMeHaTa KyiaTypa
U TIOBEJICHUE.

OINMCAHUE HA JUCIHHUIIVIMHATA: OcHoBHu Temu: OpraHuszanusara B KyJITYpeH
KOHTEKCT; AHalW3 Ha NOHATHETO KyiTypa, KommoHeHTM Ha Kyinrtypara: Aprtedakrty,
counnodaktu, MeHTudaktu; Hopmu, neHHocTH, cumBoiaM; MeTtadopu 3a KyInTyparta;
Kynrypaoto HayuaBane; OpraHu3anusrTa KaTo BTOpMYHA TIpyla M HEWHara KyITypa;
NHcTpymeHTaneH mNOAXOJ W CHUMBOJEH TOAXOA KbM OpraHU3allMOHHATa KyJITypa;
Tunonoruszanum Ha oOpraHu3allMOHHAaTa KyiuTypa; OpraHu3allMOHHOTO TIOBEJCHHE B
KPOCKYATypeH KOHTEKCT; KpockynTypHusT ananus; MoaensT Ha XodcTene 3a KyaATypHHUTE
paznuku; KynrypHure pa3nnyus 1 ObIrapckure opraHu3auy.

HNPEANNOCTABKHM: XymanuTapHa IUCHMIUIMHA /(uiocodus, COIMONOTUS WIM €TUKa/,
MKOHOMMKA U JIp.; MO3HAHUS 110 OPraHU3aIl[MOHHO MTOBEJCHHE.

METOJA 3A TIPEINIOJAABAHE: Jlekuuu ¢ H3M0J3BaHE Ha MYITUMEIHs, C HArjeaHU
Matepuaau u Jp. JlabopatopHuTe YyNpakHEHHsS C€ peaqu3upaT C Ka3ychu OT pealHusd
OpraHU3alOHEH KUBOT, TECTOBE, 3a/1a4, POJIEBU UTPH, TUCKYCHH.

METOJIU HA M3IIUTBAHE M OLEHSBAHE: AxtuBHo ydacthe Ha J1abopaTOpHH
ynpaxuenus (20%); Kypcosa padora (40%); [Tucmen u3nur /Tect/ B kpas Ha cemectbpa (40%),
BKJIIOUBAII] TEOPETUYHH U MPAKTUUYECKH BBIIPOCH, TECTOBE, KPATKU Ka3yCH.

E3UK HA TTPEITOJABAHE: AHrnuiicku.

HPEINNOPBYNUTEJIHA JIMTEPATYPA: 1. Coruposa, JI. ®upmenara KyiTypa: napamerpud u
npumepu. C., M3n. va TY-Codus, 2010 (Bropo m3za., 2013); 2. Alexandrov, H. Transformation of
Organizational Culture in Bulgaria. In: "EAST” — “”WEST” Cultural Encounters: Entrepreneurship,
Governance, Economic Knowledge”, pp151-179. S., 2004, 3. by, M. [loutn nepdexrante X0pa. OTBBHA
MUTa 3a CKaHuHaBckaTa yromus. C., XenukoH, 2017; 4. JlaBuakos, 11B. HarmonanHa u opraHu3aiiuoHHI
kynrypu. C., 2010; 5. Xoderene, 5. X., I1. b. [Tuaspcwh, X. Xodcerene. M3cneasane Ha kynryparta. C.,
W3n. "Knacuka u ctun". C., 2003.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HanmMeHnoBaHMe Ha yyeOHATA IMCUMILINHA:
YinpasjieHue HA pUCKA

Kox: MBAe06

Cemectnp: 1

Buja na o0yuenuero: CemecTpuajien Bpoii kpexuTn: 3
Jlekuuu (JI), CeMuHApHU yIIPpasKHEHUSA XOpapuyMm:
(CY) JI —30 yaca, CY - 15

yaca

JEKTOPU:

nou. a-p unk. bopuciaas Hukosios (C®), Ten.: 965 3519, e-mail: bnikolov@tu-sofia.bg

Texuuuecku Yuusepcurer — Codust

CTATYT HA JUCHUIIJIMHATA B YYEBHUSA IIJIAH: 3agbmkuTtenHa ydeOHA
JUCLUIIMHA 32 CTYAEHTUTe OT crnenuanHoct “CromaHcko ympasiieHue” Ha (CTOnmaHCKH
Qaxynrer, TY-Codusi, 06pazoBaTerHO-KBaTHU(PUKAIIMOHHA CTENEeH “Maructsp’.
HEJIN HA YYEBHATA JUCHUIIJIMHA : YueOHaTa quciuInInHa “YpaBlieHUe Ha pucka”
¥Ma 3a I1eJT Ja 3a1I03Hae CTYICHTUTE ¢ JOOPHUTE MMPAKTUKU, METOIN M TEXHHUKH, [TO3HABAHETO Ha
KOUTO € 33J/bJKUTEITHO YCIIOBHUE 32 OCHIIECTBSIBAHE Ha JACHCTBEH U a/IeKBAT€H MEHUKMBHT Ha
pPHUCKa B IPEIIPHUSITHSATA.
OIMMCAHUE HA JUCHUIIJIMHATA: "YmpaBneHue Ha pucka" € croenuanuzupalia
JTUCIUILINHA 32 CTYyJIEHTUTE OT criermanHocT "Cronancko ynpasienue". OCHOBHU TEMHU, KOUTO
ce pasriexaat: BeBenenue B ynpasineHue Ha pucka; OCHOBHU MOJIOKEHHUS B TEOPHATA HA PUCKA;
VrpaBnenue Ha pUCKa — CBUIHOCT M XapakTepuctuka; [Iporec Ha ympaBiieHHE Ha PHUCKa;
OCHOBHM TEXHHKH U TSIXHATa MPUIOKHMOCT B Ipolieca Ha yrnpaBieHue Ha pucka; CtpaTeruu
Mpu ympaBiieHue Ha pucka; [lokazarenu 3a oleHKa Ha pucKa (M3MEpBaHE HA PUCKA)-U300p U
oTpezieNisiHe Ha CHCTEeMa OT IMOKa3aTesH 3a OLEHKa Ha PHUCKa;YTPABICHCKU PEUICHUS U PUCK;
Msrpaxaane Ha cuctema B yNpaBJIeHUETO HA PUCKA U JIP.

HNPEAINOCTABKHU: “OcHoBu Ha MeHUDKMBHTA”, “Maremaruka”, ‘“Unmyctpuaiexn
nrxeHepuHr”, “IlponzBoacTeen nHxeHepuHr, “IIpon3BoACTBEH MEHUIKMBHT ’, “PUHAHCH U
Aap.

METOJ 3A MNPEINIOJABAHE: Jlekuuutre ce TpOBEXIAaT C TOMOIITA HAa MPEHOCUM
KOMITIOTBD U MYITHMEIUEH MpoKeKTop. CeMUHapHHUTE YIPaKHEHUS CE€ IPOBEXAAT IO
OTpesieNIeH! TEMHU ChC ChOTBETHATa Ipyla, KOUTO ce€ OOCHKIAT M ce peuiaBaT MPaKTHYECKU
VHIVBUAYAJIHU WIA TPYIIOBH 3a/1a4H.

METO/IM1 HA M3ITUTBAHE U OLLEHABAHE: Kpaiinara onieHka ce (oopMupa Bb3 OCHOBA
Ha TeKkyIia oreHka upe3 2 tecra (80%) u oreHkara 3a paboTaTa Ha CTYJIEHTUTE B CEMHUHAPHUTE
ynpaxkHeHus (20%).

E3UK HA ITPENTOJABAHE: Aurnuiicku

HPENNOPBYNTEJIHA JIUTEPATYPA: 1. I'abposcku, P., UHaycTpuaieH puck MEHUKMbBHT,
A.N. ,llenos®, Ceumos, 2012; 2. HukonoB b., YrpaBneHue Ha prcka pyu peUH>)KCHEPHHT Ha OM3HEC
mpouecure, UK ,,Kunar®, 2016; 3. HukonoB b., Ynpasienne Ha pucka B MPOU3BOJACTBEHUTE CHCTEMHU
(Kitacuuecku 1 alTepHaTUBHY peleHus ), PrkoBoacTBo 3a ynpaxuenus, MK , Kunr®, 2016; 4. Hopkin
Paul, Fundamentals of Risk Management - Understanding, evaluating and implementing effective risk
management, The Institute of Risk Management, 2010.. 5. Anderson E., Business risk management :
models and analysis, John Wiley & Sons, Ltd., 2014; 6. Pritchard C., Risk Management:Concept and
Guidance, Taylor & Francis Group, LLC, Fifth edition, 2015.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa Koa: MBAe07.1 Cemectnp: 1
AUCHHUILINHA:

Bopcu u 6opcoBu onepanun

Bun Ha o0yuenuero: CemecTpuaJjien bpoii kpenutu: 3
Jlekuun (JI), CeMuHApHM yNIPAa’KHEHUSI | XOpPapUyM:

(CY) JI - 30 yaca, CY - 15 yaca

JEKTOP:

aou. a-p banun banunoB Tei.: 965-34-35, e-mail: bbalinov@tu-sofia.bg
Texuuvecku YHusepcurer — Codus

CTATYT HA JUCIIUIIJIMHATA B YYEGHUS I1JIAH: Bopcu 1 60pcoBH onepanuu €
CBOOOMHO wW30MpaeMa HKOHOMHUYECKA JHCIMIUIMHA  OT MarucThbpcKaTa MporpaMma Ha
cneunanHoct ,,Cromancko ynpasiaenue” Ha Cronancku @akynrer, TY-Codus,
o0pa3oBaTeHO-KBAUTH(DHKAITMOHHA CTCIICH MAarCThP
HEJIN HA YYEBHATA JIUCIWUIIJIMHA: Ilenara Ha yyeOHaTa AucuuniuHa bopeu n
0OpCOBM oOmepanMH € Ja MpPeAoCTaBUM Ha CTYAEHTUTE OT cneuuanHoct ,,CTomaHcko
ylpaBJjieHHe CUCTEMHU 3HAHUS 3a ChbBPEMEHHUTE OOpCH, MpaBWiIaTa M MPOLEIYypUTE HA
O6opcoBara ThProBus U U3rOAUTE, KOUTO MpeJyiara Ipyu y4acTUETO UM B Hesl Ha TPOU3BOTUTEIH,
MOTPEOUTENN ¥ THPTOBIM HA OOPCOBH CTOKU
OINMCAHUE HA JUCIHHUIIJIMHATA: YueOHOTO ChIbpKaHUE Ha ydeOHaTa JUCIUILTHHA
Bopcu u 6opcoBu onepanun ce Gpoxkycupa BbpXy BbIIPOCUTE HA €BOJIIOIUATA HA ThPrOBUsATA
1 nosiBa Ha 6opcute; OpraHu3anusaTa 1 MeXaHu3Ma 3a ynpasiieHue Ha 6opcata; GuHaHCOBOTO
OCHUTypsIBaHE U TapaHIIMK Ha OOpPCOBUTE CIENKU; TexHosjoruaTra Ha OopcoBara CHEJKa;
KortupoBkara u ppankupoBka Ha nienute; Metoaure Ha pankupane; CtokoBa 6opca; @ongosa
6opca; BanyrHa 6opca u BamyteH napureT; bopcoBu ctparerun; ChCTOSHHE U TIEPCHIEKTUBH Ha
6opcoBata TbproBus B bbirapus
HOPEAINIOCTABKM: Teopus Ha  [a3apHOTO  CTONAHCTBO/MUKPOMKOHOMHKA U
MaKpOMKOHOMHUKA/, UKOHOMHUKA2
METO/I HA TIPEITIOJABAHE: Jlekuuu ¢ U3M0JI3BaHe HA TPEHOCUM KOMIIOTHDP U MYJITH-
MeJMeH MPOXKEKTOp. B ceMecTpuamHuTe ympaKHEHUS ce MpeABIKaa paboTa chC 3aluTa Ha
Mpe3eHTalMu W pedepatn Ha akTyalqHH NpPoOJEeMHU OT CHABPKAHUETO HA EKOJOTHUHHS
MEHUKMBHT
METOJIN HA U3IIUTBAHE U OILEHSBAHE: Ilocturagero Ha mocraseHaTa i€l Ha
00yueHHEeTO ce KOHTPOIUpA upe3 TeKyia oleHka (2 mucMmenu tecta o 50%) npes cpenara u
Kpas Ha cemecThpa. Onenkara ce popmupa Ha 0a3a MOJTyUYSHH MPOIIEHTH B TUCMEHUS TECT.

E3UK HA IPENNIOJIABAHE: Aurnuiicku.

HNPENNOPBYNUTEJHA JIMTEPATYPA:

[1.] UJIMEB, Us., JIAJIEBA, 1I. , bopcu u 6opcoBu tpanzakiuu, MIT U3garenctso Ha TV, C,
2003

[2.]JUJIMEB, U., JTIAJIEBA, L1 ,”bopcu” — tecroBe u 3anauu, U3n. Maptuien, C, 1998
[3.]JJTAJIEBA, 11., [TazapsT Ha nienaun kamxka, C., MK "Xp. bores", 1999

- JlombJHUTEHA JTUTEpaTypa

[ 1.] Kapakamresa JI., bi. Mapkosa, bopcu u 6opcoBa monutuka, C. [Tpusma, 1999

[2.] Pankos P., ITapu, 6anku u napuuna nonuruka, C., Maptunen, 2001

[3.] Emazapor C., Xp. MwuenkoB, B. Cumos, CrokoBu O6opcu, C., YU
"Cromanctso", 1996

[4.] ITetkoB b., bopcora teprosus, C., YU "Cronanctso", 1994.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa Koa: MBAe07.2 Cemectnp: 1
AUCHUTIJIMHA:
Ilapu u 6aHKOBa cHCTeMa

Bun Ha o0yuenuero: CemecTpuaJjieH XopapuyMm: bpoii kpeauru: 3
Jlexuuu (JI), Cemunapuu ynpa:xdenusi | JI - 30 yaca, CY - 15 yaca
y)

JEKTOP:
aou. a-p uk. Xapu Hukomnos (C®D), Tei.: 965 34 13 , e-mail: hnikolov@tu-sofia.bg
Texuuvecku YHusepcurer — Codus

CTATYT HA JUCHUIIJIMHATA B YYEBHUSA ILJIAH: CsoOomHo wu3bupaema
MKOHOMHMYECKA JUCUHUIUIMHA 33 CTYJEHTHTE OT chernuanHocT “CTOMmaHCcKO yIpaBieHue Mpu
CO, TY-Codus, oOpa3oBarenHO-KBUTH(DHUKAITMOHHA CTEIICH “MarucTbp”’

HEJIN HA YYEBHATA JUCIHUIIJIMHA : YyeOnara qucuuruinaa “Ilapu u 6ankoBa c-ma”
UMa 3a IeN Jla 3aMo3Hae CTYACHTUTE C OCHOBHUTE MPOOJIEMH Ha TMapUTE, IUIATCIKHUS
MEXaHU3bM, OAHKUTE W PA3IMYHUTE BUJIOBE OAHKOBH OMEpAlUM, KAKTO U C TAXHATA POJs U
(GYHKIIUH U ChbBpEMEHHUTE NKOHOMUKH. B TsxHata Ob1emia paboTa ToBa 1€ UM MOMOTHE Ja
B3eMar 1o-100pu UKOHOMUYECKH U (PUHAHCOBYU PELICHMUSL.

OIMMCAHUE HA JAWCHUIIJIMHATA: [lucuuiiumHaTa pasriexaa npoOjaeMuTe Ha
MapuYHOTO OOpalleHe, MapuyHaTa MOJUTHKA B YCIOBUSTAa Ha ChbBPEMEHHHUTE WKOHOMUKH,
0aHKOBUTE WHCTUTYIUHU, aHAJIM3UpAT C€ Pa3UYHUTE BUJOBE OAHKOBU OIEpallMd U Jp.
OTeneHo € CrenuaHO BHUMaHUe Ha Pa3IMYHUATE BHIOBE OC3HAIMYHU ILIANIAHUS, BUIOBETE
0aHKOBHM CMETKH, YIpaBJIeHHETO Ha OaHkuTe, OanaHca Ha OaHKOBaTa JEHHOCT, CKIIOUBAHETO
Ha KPeUTHH JTOTOBOPH U Jip. ChIIECTBEH aKIIEHT € TIOCTABEH BbPXY PEUIla aKTyaTHU aCleKTH,
KaTo MOJAbPKAHETO HA JJMKBUIHOCTTA Ha OAaHKUTE, KAaTUTalloBaTa aJeKBaTHOCT, IPOOIEMHTE
Ha OaHKOBHSI HA/I30p U JP.

HPEAINOCTABKMUM: MukpoukoHoMmuka, MakpoukoHomuka, buznec lkonomuka, ®uHaHCOB
MeHuIKMBHT.

METO/ 3A ITPEMTOJABAHE: Jlekuuu ¢ U3M0J3BaHe Ha IPEHOCUM KOMIIIOTBD U MYJITHU-
MeINeH NpoXKeKTop. B cemMHHapHUTE ynpakHEHHs ce pelaBaT 3aJadd U Kazycu. TecroBe B
cpelaTa ¥ B Kpasi Ha CEMECTBDA.

METOJAHM HA M3INHWTBAHE W OHEHABAHE: CemecTpualHO OLICHSBAaHE M TEKYyIla
oueHka. Ts ce popmupa kaTo cpellHa OLIEHKa OT JiBara TecTa. Bcekn oT TAX BKIIIOYBA TECTOBU
BBIIPOCH, TEOPETUYEH BBIIPOC U OTBOPEH BBIIPOC.

E3UK HA ITIPEIIOJABAHE: Arrnmiicku

INPENNOPBYUTEJIHA JIUTEPATYPA: 1. Mnanenos, M., Ilapu, 6anku u kpeaut, C.,
2009r.; 2. 3aBaacka, 3., UBanuu-/Ipo3noscka, M., AABopcku, B., bankoso neno, U3a. kommiiekc
YHCC, C., 2012r.; 3. Credanona, II. banku u kpeautHo mocpennuuectBo. Mznat. Tpakus,
2000r.; 4. Huxonosa, H., OcnoBu Ha ¢unancure, Ciela, C., 2009t
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa Koa: MBAe07.3 Cemectnp: 1
JUCIUIINHA:
BBHIIHOMKOHOMMYECKA NeHHOCT HA
CTONMAHCKATA OPraHU3aus

Buja Ha o0yuyenuero: CemectpuaJjien xopapuym: | bpoii kpeaqutu: 3
Jleknun (JI), CeMuHApHHU YHPasKHeHUsI JI - 30 yaca, CVY - 15 yaca
()

JIEKTOPMU:

aou. a-p Muna lackanosa (C®), ten.: 965 3915, e-mail: minadaskalova@tu-sofia.bg
Texuuvecku YHusepcurer — Codusi

CTATYT HA JUCHUMIIJIMHATA B YYEGHUS IIJIAH: M30upaema nUCHMIUIMHA 3a
CTyeHTH OT crieranHocT “Cromancko ynpasienne” Ha Cronancku akynrer Ha TY — Codus
3a 00pa3oBaTeTHO-KBaTH(UKAIMOHHATA CTEIIeH “Maructop”’

HEJIN HA YYEBHATA JUCHHUIIJIMHA: CtyneHTuTe 1a NpUAOOUST IUUPOKH ITO3HAHUS
C MaKCHMaJIHa IPAKTUYECKa HACOYEHOCT B 00JacTTa Ha MEXyHapOJAHUTE BAIYTHU ONEPALIUU
U pasmiaiiaHus. /la mosHaBaT pa3jMUHUTE BUJIOBE KOTUPOBKHM Ha BaJlyTUTE U METOAMUTE 3a
TAXHOTO omnpezaesnsHe. [la moiydar HIIMPOKM MO3HAaHUS B 00JacTTa Ha MEXIYyHapOJHUTE
TUTAIAHMSA, B PE3YATAT Ha KOETO IIIe MOTaT Ja CpaBHSABAT M M30MpaT Hal-noaxoasara popma
3a KpeauTupaHe widM (puHaHCHpaHe Ha W3HOCA U BHOCA B 3aBUCHUMOCT OT KOHKpETHaTa
CUTYaIusl.

OINMCAHUE HA TMCHUIIJIMHATA: /lucuumninHaTa 3al103HaBa CTYIEHTUTE C OCHOBHHUTE
dbopMu Ha KpeauTUpaHe W (PUHAHCHpPAHE HA yYACTHUETO HA CTOMAHCKUTE OpPTraHHU3aIH B
MEeXAYHapOoAHUsI OW3HEC, O0Ila XapaKkTEepUCTUKAa Ha BAIYTHHUTE OIEpaliy, KOTHPOBKA Ha
BayTHUTE KypcoBe. Kpenutupane u ¢puHaHCcHpaHe Ha BHHITHATA ThPTOBUS, BUOBE KPEAUTH U
ompezensHe Ha 1leHaTa Ha kpeauTa. KpaTtkocpouno excroptHo ¢puHancupane. CKOHTUpaHE U
aBaHCHpaHe Ha B3eMaHus, (akTopuHr u ¢opderupane kato GOpMU Ha EKCIOPTHO
¢uHaHCUpaHe.

HPEAIMOCTABKMWM: bazoBu 3HaHus B obnacTta Ha busHec nkoHOMuKa, MexayHapoieH
ousuec, dunancy.

METO/ 3A TIPEITOJABAHE: JlekuuuTe ce MpoBEXAaT C TOMOIITA HA TPEHOCUM KOMITIO-
THP U MYJTUMEIUEH MPOKEKTOP, Ype3 KOUTO HAa €KpPaH Ce MPOEKTUPAT CTPYKTypaTa Ha JIeK-
[USTa, HAl-ChIIIECTBEHH OMpeeneHus1, Tadmuiu, purypu, rpaduxu u popmynu. Ha cemunapau
YIOPAKHEHUS C€ JAUCKYTHPAT TEMH, pelIaBaT Ce€ TECTOBA, Ka3yCH M 3a/layd B 3aBUCHUMOCT OT
MpeABAPUTEIIHO 3a/1aJIeHaTa TeMa.

METOJIN HA U3IIUTBAHE U OLEHSABAHE: Ilocturanero Ha mocTaBeHara I€JI Ha
o0y4eHHeTo Mo yueOHaTa JTUCIUIUIMHA ce KOHTPOJIMpPa Upe3 TEKyIla OLeHKa, KosTo ce popmupa
OT: /IB€ KOHTPOJIHU 10 BpeMe Ha ceMecTbpa ¢ KoepuuueHT Ha TexecT 0,4 BCAKO U OLIEHKA OT
ceMHHapHuUTE ynpaxkHeHus ¢ 0,2.

E3UK HA IIPEINOJABAHE : AHTIMNACKH;

INPEITIOPBUYUTEJHA JIMTEPATYPA: Kpscresa, H., Temn u kazycu mo "MexayHapoaeH
ousHec, ABanrapa mpuma," — Codus, 2009; JlamsHoB, A., MexmyHnaponeH Ouznec, ®adep, B.
TepHOBO, 2009; Macmapos, C., Mexaynapoauu ¢unancu, Cenexra, Codus, 2010; Geringer, M., J.
McNett, D. Ball, International Business, 2™ Edition, 2020, ISBN13: 9781259685224; Pugel, T.A.,
International Economics, Sixteen Edition, Mc. Graw Hill, Education, 2016.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa Koa: MBAe07.4 Cemectnp: 1
aucuumuinaa: EjekTpoHHa Thbprous

Buna na o0yuenuero: CeMecTpuaJjen Bpoii kpeautu: 3
Jlexkunu (JI), CeMUHAPHM yIIPpasKHEHUS XOopapuyM:

(CY) JI - 30 yaca, CVY - 15 yaca

JEKTOPH:

Hou. x-p O. Mapunos, Tes1. 965 3242, e-mail: 0.marinov@tu-sofia.bg
Texuuvecku YHusepcurer — Codusi

CTATYT HA JIUCHUMIIJIMHATA B YYEBHUS IIJIAH: ,EnextpoHHa TbhproBus” €
n3bupaemMa JUCIMIUINHA, TPEIHA3HAuYeHa 3a OOyYeHHWe Ha CTYJAECHTH-MAarHCTPH OT CIEIHATHOCT
“CromaHcKo ympaBiicHue” .

HEJIM HA YYEBHATA JUCHUIIJIMHA: Ilenra Ha yueOHATa TUCHHUIUIMHA € YCBOSIBAaHE Ha
OCHOBHU 3HAHHUS M YMCHUsSI 32 H3IIOJI3BaHE, MPOCKTUPAHE M PEOPTaHM3AIMs HA TOPTAIH U CAUTOBE 3a
CJIEKTPOHHA THPrOBUsI B WHIYCTPHAIHMS OHM3HEC Karo OCHOBHA HACOKa 3a pa3BUTHE Ha
UHPOPMAIIMOHHOTO 00miecTBO. PopMupar ce 3HaHMS 32 0a30BH XapaKTEPHCTHUKU 3a CTPYKTypaTa H
q)yHKI_[I/IOHaJ'IHOCTTa Ha CJICKTPOHHUA 6I/I3HCC 1 B YaCTHOCT CJICKTPOHHATa ThbProBUA KaTO CbBPECMCHHA
HPOTPECHBHA HACOKA B PA3BUTHETO HU. M3rpakiaT ce yMEHHsl 3a OLICHKA M CaMOCTOsITENIHa paboTa ¢
BOJICIIH TIPAKTHUKH B 00JIACTTA.

OINMCAHUE HA JUCHUIIVIMHATA  TucuumiuHara "EnektpoHHa Thproeus’ ¢ u3bupaema
JTUCIUIUIMHA 32 MarucTpure oT crnenuanHocT "CromaHcko ympasienue". JlucuumianHaTa 3amo3HaBa
CTYACHTUTE C OCHOBHHTC CHCHI/I(I)I/I‘-IHI/I HpO6JIeMI/I, MCTOAM MW TCXHHUKHU, IIO3HABAHCTO HAa KOHTO €
3a]IBJDKUATEITHO YCIIOBHE 32 OCHIIECTBABAHE HA €JICKTPOHHA ThPTrOBHsI B OM3HEC OpraHU3aI[UHTE.

HNPEANOCTABKHW: “Undopmaimonau TtexHomorud 27, ,VHGOPMAIMOHHH CHCTEMH W
TEXHOJIOTHH B yrpaBiieHHueTo", "OCHOBY Ha yNpaBIeHHUETO”, ,, YTIpaBIeHAE HA NHOBALIMHUTE" U JP.

METO/J HA TIPENNTOJABAHE: Jlekiiuute ce MNpOBEXIaT C IOMOINTA HAa MYJITHMEIUEH
[POEKTOPp, 4Ype3 KOETO Ha €KpaH Ce MPOEKTUpAT CTPYKTypara Ha JIEKIUATA, Hai-ChIIECTBEHH
onpenenenus, tadnmunm, Qurypu, rpapukd u ¢Gopmynd. I[lpy NpoBekKIaHE HA CEMHHAPHHTE
yIPaKHEHHs CTYJEHTHTE NPEIBAPUTEIHO U3yYaBaT TEOPETUYHATA YAaCT U CE BKJIIOYBAT B M3IIHJIHEHHE
Ha pa3lIMYHM 3aJ1a4K U caMocTosTelIHa paboTa. CamMocTosTeIHATa paboTa ce pa3paboTBa U M3IIbIIHABA
10 MHAMBUJIYaJIHO 3a/IaHKeE 110 BPEME Ha YIIPAKHEHHSTA.

METOJAN HA MU3NNUTBAHE U OIEHSBAHE: ITocturasero Ha mocraBeHaTa Ll Ha
00y4YEeHHETO ce KOHTPOJIMpa upe3 TeKyIia oneHka. OueHkara ce popMupa Ha 6a3a MoTydeHH TOYKH OT
KOHTpOJIHAa paboTa, caMoCTosATeNHa paboTa W HM3IMBIHEHHETO Ha CTYAEHTCKUTE 3aJbJIDKCHUS Tpe3
ceMecThbpa.

E3UK HA ITPEINOJABAHE: Aarmuiicku
INPEITIOPBUYUTEJIHA JIMTEPATYPA: [1].Anexcuesa, C. Buznec komyHukauuu. Hos Gbirapcku

yausepcuteT. Codus, 2011; [2]. Kemunr, T. Mankoto ,,e”- ronemuar Ousnec. busnec miannpane 3a VaTepHeT
TeproBus. M3a. ,,Knacuka u ctun” OO/, 2006; [3].Tomc, XK., ['eoprues JI. YcnemieH oHnaitH MapKkeTHHT ¢ 65
npumepa ot npaktukata. Cuemna. Cogwus, 2010; [4].1]ankoBa P., CranueB Bi. JI. Pabota ¢ 6a3u oT gaHHM - B
npumepu Ha Access 2003-2007 csc SQL, VBA u ADO, MII UsnarencrBo Ha Texunuyecku Yuausepcurer-Codus,
2007.;[5].LlankoBa P. HMH(bopManMOHHM TEXHOJIOTHH B IyOJIMYHATA aJMHHUCTpaIus. K3maten-cTBo Ha
Texuuuecku yHusepcutet-Codus, 2008.; [6].Laudon, K. C., Traver, C.G. E-Commerce Essentials. Prentice Hall,
2013.; [7]-Richard Veryard, Information Modeling, Practical Guidance, N.Y ., Prentice Hall, 2008.; [8].Seidlmeier,
H., Process Modeling with ARIS: A Practical Introduction. leweg+Teubner Verlag, 2011. [9].3akon 3a
eNleKTpoHHaTa Teprosus, O6H. /1B 6p. 51/23.06.2006 r.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HanmeHoBaHMe HA yyeOHATA Kon: MBAeO8 CemecTbp: 2
AUCHMILINHA:
DUHAHCOB AHAJIN3
Bun Ha o0yuenuero: CemecTpuaJjien bpoii kpenutu: 3
Jlekuun (JI), CeMuHaApHHN yNpasKHeHHS XOopapuyMm:
(CY), Kypcona pa6ora (KP) JI-30 yaca, CY-15 gaca

JIEKTOP:

npod. n-p nnx. Hopaanka Aurenosa (C®), Texr.: 965 2520, email: jsa@tu-sofia.bg
Texunuecku ynusepcurer-Codus

CTATYT HA IMCHUNJIUHATA B YYEGHUS ITJIAH: 3agsmkureiHa JUCHUAILINHEA 34
3aJI0YHU CTYAEHTHU Mo crenuanHocTTa "Cronancko ynpasienue" Ha CtonaHcku (akylnTeT Ha
TVY - Co¢us 3a oOpazoBaTenHO-KBaTH(PUKAIMOHHATA CTETIEH "MarucTop'.

HEJIN HA YYEBHATA JUCHUIIJIMHA: JIlucuuruinHata uMa 3a Lel W 3aJlayu Ja Jaje
3HaHUS HA CTYJIEHTUTE, MPEIHa3HAYCHH 3a aHAJIUTUYHA JEHHOCT U MpUJlaraHe Ha IOJy4YEHUTe
pe3yJiTaTi B YIIPABJIEHUETO Ha OM3HEC OPraHU3aLUUTE.

OIIMCAHME HA JIJUCHMIJIMNHATA: OcHoBau Temu: HacoueHu KbM METOIH, 3a7a44 U
eTaly Ha KOMIUICKCHHU U TeMaTHYHU aHanu3u. HacokuTe ca onpezeneHu 3a aHalIu3 Ha pecypceH,
NPUXOJUTE W PazxoiuTe, (UHAHCOBHS pe3yiaTaT U peHTaOmiHocT. CHenmamHo MSCTO €
OT/IeJICHO 32 IMarHOCTHUKA U (PYHKIIMOHAIHO-CTOMHOCTHHUS aHAJIH3.

HPEAIMOCTABKMUM: Heobxonumu ca 3Hanust no MkoHomuka, OCHOBH Ha YIPaBJICHUETO,
WNuxenepunr, CueroBoactBo u CTaTucTuka.

METO/J 3A NPEINOJAABAHE: Jlekiuu ¢ u3MOJ3BaHE HA CIaliJIoBE U JAEMO-IIpOrpamy,
CEeMHUHApHUTE YIPAXXHEHUS C IPOTOKOJIN U KypcoBa paboTa ¢ OIMCaHME U 3allluTa.

METOJAM HA M3NIUTBAHE U OLEHABAHE: [Tucmen u3nut B Kpas Ha CEMECTbpa U
OlICHSIBaHE ChbBMECTHO C IPUCHCTBEHU ynpakHeHus U Kypcoa pabora.

E3UK HA ITPEITIOJABAHE : Aurnuiicku

HPENNOPBYUTEJIHA JIUTEPATYPA: 1. I'eoprueB MB., OcCHOBU Ha MHBECTHPAHETO,
YHCC, 2013; 2. I'eoprues UB. U np., MeHUIXMBHT Ha GUPMEHUTE NHOBALIMM U UHBECTUIINH,
YHCC, 2015; 3. donues, /., ®unancoB ananuz, Codrrpeiin, 2009; 4. Jlonues /1., AHanu3 Ha
cromanckara aeitHoct, Codrrpeiin, 2011; 5. HuxomoB H., ®unancoB ananu3, Bapna,
Princeps,1994; 6. Hukomnos H., ®unancosu uzurciaenus, Bapua, Princeps. 1994; 7. Koucynos
B., ®unancoB ananu3 Ha ¢upmata, Ackana, 1994; 8. Mamxkaposa E., ®unancoB aHaiu3 Ha
npennpusaTuero, [lazapmxuk, 1993;
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa nucuunianHa: | Kog: MBAe09 Cemectnp: 2
KopnopaTtuBHo ynpasJieHue
Buj Ha o0y4enuero: Cemectpuajen xopapuyMm: | bpoii kpeauru:
Jlexuu (JI), CeMuHAPHHU yHIPasKHEHHUs JI — 30 yaca, CY — 15 yaca 3
(CY)
JEKTOP:
Ipod. nuu Kupui Aureso (C®), teu.: (02) 8195 41, e-mail: ang@tu-sofia.bg
TY-Codpus

CTATYT HA JUCIHINIIJIMHATA B YYEBHUA TIJIAH: 3anbmkuTeliHa MEHUKbPCKa
JUCLUIUIMHA 3@ CTYJEHTUTE OT chenuanHocT ,,CTonmaHcko ympasieHue Ha CTONaHCKH
@akynret, TY-Codusi, 06pazoBaTenHO-KBATM()UKAMOHHA CTENEH “MarucTsp’.

HEJIM HA YYEBHATA JUCHUIJIMHA: VYuebnara aucuuiiuHa ,,KopnopatuBHO
yIipaBJieHHe  ©Ma 3a 11eJ1 1a Ha\rpajii IIO3HAHUATA Ha CTYACHTUTE B 00JIacTTa Ha yIpaBJIeHUE,
KaTO C€ 3aII03HAST ChC CEU(PUIHNTE 32 KOPIIOPATUBHOTO YIIPABICHUE OCOOEHOCTH.

OIIMCAHUE HA JUCHHUIIJIMHATA: B yueOHaTta JUCIMIDIMHA CE M3ydaBaT €JIEMEHTHTE,
CTPYKTYpPHUTE M MPOIICCUTE B YIIPABICHUETO Ha KopropanuuTe. CTyIeHTHTE TOTy4aBaT CUCTEMHH
HAyYHH 3HAHHWS O KOPIOPATHBEH MEHHUKMBHT, HEOOXOAUMH IPH IMIMPOKO-TpodHIHATA MM
noaroToBka. IIpociensBa ce eBOMOLKATA HA yIIpaBlieHCKaTa Teopus. V3BexmaT ce XxapaKTepHHUTE
3a Kopriopauuute ocodbeHocTH. [IpeicTaBsT ce ChBPEMEHHUTE MOIXO/IU M aKTYATHUTE TEOPETUUHU
npoOJeMH Ha yIpaBJIGHCKaTa TEOpHUs, KaTO Ce OMpeAeisl pasiuKara MEXIy KOPIOPaTHUBHO,
¢dbupmeHo u 6usHec ynpasieHue. JlaBa ce pa3rbpHarTa KIacupUKalus Ha yIpaBIeHCKUTE QYyHKIUU
B KOPIIOPATUBHOTO YIPABIICHHUE U C€ OMPeIeisi TeXHUIT 00xBat. [1opoOHO ce pa3riekaar eanTe
U KpUTepHHTE 32 €(PEeKTUBHOCT NpU YIpaBICHUETO Ha Kopropauuute. [IpencraBeHu ca
KIACHYECKMTE W MOJEPHUTE OPraHM3allMOHHU CTPYKTYpH Ha KOPIIOPATHBHO YIpaBIICHHE.
Pasriienann ca TpuTe TPyNH METOAM 3a YyIpaBJICHHE: aJIMUHHUCTPATHBHH, WKOHOMHYECKH U
colranHo-Tcuxojgorudecku. [ToapoOHO ce pasriexaar HHGOPMAIMOHHUTE CTPYKTYPH U CUCTEMH,
KOHMTO MPEeBpbhIIAT HHYOpMAIHsITa B TJIaBSH YIIPaBACHCKH pecype. M3ydaBar ce poioBHUTE MPOLECH
B MEHHDKMBHTA: OpPMHUpPAHE Ha YIPABICHCKH Bb3CHCTBHUS, B3¢MaHE Ha YIPABICHCKH PELICHUS,
paspeliaBaHe Ha MpoOJieMH U KOH(JIMKTH, OCBIIECTBSIBAHE HA OPraHU3AIIMOHHUTE KOMYHHKAIIUU U
YIPaBJICHUETO HAa OPTaHU3AIIMOHHOTO Pa3BUTHE.

HNPEAINOCTABKM: , OcHoBu Ha MeHHKMBHTA®, ,,OCHOBH Ha MUKPOMKOHOMHKaTA™, ,,OCHOBH Ha
MaKpouKoHOMUKaTa®, ,, IKOHOMHKA Ha TIPEAPUATHETO™,

METO/J HA TITPEIMOJABAHE: O6y4yennero BKIOYBA M3HACIHETO HA JIEKIIMH, IEIOBA WIPa,
JIMCKYCHSI TI0 YacT OT JICKIIMOHHHS MaTepHall i pedepar 1o 3a/1ajieHa Tema (camo 3a CTYAECHTHTE, KOUTO
Ce CTPEMAT KbM OTJIMYHA WK MHOTO J00pa orneHka). HeoOxoaumure pecypcH 3a 00ydeHHe ca IbCKa,
KOMHIOT’Lp nu MyJ'ITI/IMeZ[I/IeH HpOCKTOp.

METO/IU HA U3IIUTBAHE U OLLEHABAHE: ITucmen usnur (TecT) B Kpast Ha CeMeCThpa —
60%; kypcoBa padbota — 25%; pabora Ha cTyaeHTHTe IIpe3 cemecTbpa — 15 %.

E3UK HA ITPEINIOJAABAHE: Anrnuiicku.

INPEIIOPBUYUTEJHA JIMTEPATYPA: 3mares B., Menuosxcmonm 6e3 cpanuyu, YU
“CromanctBo”, 1999, c. 264; Nikolov. B., The Book Corporate Management - The Most Successful
Techniques, BG-IM.MOBI, 2012, 208 pp.; Ivancevich, John M. and al., Management: quality and
competitiveness, 1994, 660 pp.; Schermerhorn, John R., Management, 11" ed. John Wiley & Sons, Inc.
2011. 482 pp.; Rao Vallabhaneni, S., Corporate Management, Governance, and Ethics Best Practices,
John Wiley & Sons, 2008, 400 pp.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa Koa: MBAel0.1 Cemectnp: 2
AUCHMILINHA:

CbBpeMeHHH CHCTEMH 32 YIIPaBJIeHHE HA
onepaumMuTe

Buja Ha o0yuenuero: CemectpuaJjien xopapuym: | Bpoii kpeanTu:
Jlexknum (JI), JlabopaTtopuu ynpa:kaenusi | JI — 30 gyaca, JIY — 30 yaca 4
(J1Y), KypcoBa padora (KP)

JEKTOP:
npod. a-p unk. Orussn Anapees (C®), Tesr.: 965 2994, e-mail: pandre@tu-sofia.bg
Texunueckn YHuBepcuret — Codust

CTATYT HA JUCHIUIIJIMHATA B YYEGBHUS IIJIAH: N36upaema ynpapieHcKa JUC-
LUIUIMHA 32 CTYJIEHTUTE OT crienraHocT “CronaHcko ynpaieHue” Ha Ctonancku dakynrer,
TY-Codust, 00pa3oBaTeHO-KBaTU(PUKAIIMOHHA CTETICH “MarucThbp’.

HEJIN HA YYEBHATA JUCHUIIJIMHA: YyeOHara nucuuiuinaa “ChBpeMEHHU CUCTEMU
3a ynpasienue Ha onepauuute” (CCYQO) uma 3a 11e J1a HaJCTPOH U 331bJIO0YN 3HAHUSTA 110
yIIpaBJIeHUE Ha ONEpalMUTe, OJIYYeHH OT CTYJICHTUTE B OaKajlaBbpCKaTa CTETICH.

OINMCAHUE HA JTUCHUIIJIMHATA: TucuunnnHaTa "CbBpeMEHHH CUCTEMH 3a yIpaB-
JIEeHWEe Ha olepauuure" € OCHOBHA CHelHalu3Mpalia JUCUUIUIMHA 3a CTYACHTUTE OT
MarucTbpckaTa Iporpama ,,YIpaBjeHUE Ha onepauuute” Ha cnenuanHocT "CTOMaHCKO
ynpasnenue". Pasriexnar ce BbIPOCH, CBbP3aHU C OLIEHKAaTa Ha KOHKPETHATa CUTYyalus,
dbopMupala ce KaTo KOMOMHALIMA MEXy XapaKTEPUCTUKHUTE Ha Ma3apHOTO ThpPCEHE OT e€aHa
CTpaHa M Te3W Ha HAJIMYHMS MPOU3BOJICTBEH KamalUTeT — OT JApyra u, Ha 0a3aTa Ha TOBa —
M3y4YaBaHe Ha METOOJIOTHUsTA 32 aJleKBaTHA OIleHKa U M300p Ha ChbBpeMeHHa cuctema 3a YO,
o0e3nevyaBaiikyl IO TO3U HAYMH aJIeKBAaTHOTO MOBEJICHUE Ha MTPOU3BOJICTBEHO-OIEpAIlMOHHATA
MoACUCTEMA Ha MPEINPUATUETO.

HNPEANOCTABKM: “Opranuzanus Ha Mpou3BoACTBOTO”, “IIpOnM3BOICTBEHO U ONEpaIOH-
HO ynpasiieHue”, ,,YIIpaBJI€HUE HA IIPOEKTU U JIp.

METO/I HA TIPEITIOJABAHE: Jlekuuu ¢ U3M0JI3BaHEe HA TPEHOCUM KOMIIOTHD U MYJITH-
MeIHMeH MpokekTop. B mabopatopHuTe ynmpaKHEHUs ce MpeaBrkaa paboTa cbe codTyepHU
MPOAYKTHU 3a oHaryeasiBane Ha metoaute 3a [IOM. KypcoBa paboTta ¢ onucaHnue u 3aiura.

METOJIHM HA U3NIUTBAHE U OILEHABAHE: IIucMeH u3nur B Kpasi Ha ceMECTbpa —
60%; xKypcoBa pabota — 25%; pabota Ha cTyieHTHUTE Mpe3 cemecTbpa — 15 %.

E3UK HA IPENTIO/IABAHE: Aurnuiicku.

INPEITIOPBUYUTEJHA JIUTEPATYPA: 1. Aanpees, O. /1., CbBpeMEHHN CHCTEMH 3a TIPOU3-
BOJICTBEH W ONEpallMOHEH MEHUDKMBHT, yueOHuk, Codrrpeiin, 2013; 2. Aanpees, O. 1., CbBpeMeHHN
CHCTEMH 3a MPOU3BOJICTBEH U ONEPaLMOHEH MEHUIXMBHT — CpaBHuTeneH ananus, Codrrpeiia, 2005;
3. Aumpee, O. JI., CbBpeMECHHH CHCTEMHU 3a IIPOU3BOJICTBEH W OIEPAIMOHCH MCEHHUKMBHT —
Konnenmus 3a Lean Mass Customization, Codrrpeiin, 2009; 3. Hopp, W. and M. Spearman, Factory
Physics: Foundations of Manufacturing Management, 2" ed., McGraw-Hill Irwin, 2001; 4. Stevenson,
W. (2014), Operations Management, 12th ed., McGraw-Hill Irwin; 5. Modrak, V. & Semanco, P.
(2014), Design and Management of Lean Production Systems, IGI Global; 6. Lyons, A., Mondragon,
A., Piller, F. & Poler, R. (2011), Customer-Driven Supply Chains. From Glass Pipelines to Open
Innovation Networks; 7. Myerson, P. (2012), Lean Supply Chain & Logistics Management; McGraw-
Hill Trwin.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa qucuumiauna: | Kox: MBAel0.2 Cemectnp: 2
CtpaTrernyecKu MapKeTHHI
Buj Ha o0ydenuero: Cemectpuasen xopapuyM: | bpoii kpegurn: 4

Jlexuu (JI), JlabopaTopHu ynpaskHeHH sl JI — 30 yaca, JIY — 30 yaca
(J1Y), Kypcosa pabora (KP)

JEKTOPMU:
Jou. 1-p Muxauna JIparanos (C®), Texn.: 965 35 19, email: mdraganov@tu-sofia.bg
Texuuuecku yauepcurer- Codus

CTATYT HA JUCHHUIIJIMHATA B YUYEBHMUS IIJIAH: 3anbmkurenHo uzbupaema
MEHU/DKBPCKA JUCHMIUIMHA 33 CTYAEHTH OT crnenuanHocT “CTONaHCKO —YIpaBlleHHE”,
o0pa3oBareHO-KBaIM(PUKAIIMOHHA CTENEH “MarucTbp .

HEJNU HA YYEBHATA JIUCHUIIJIMHA: VueOnara mucuuiuimHa ,,CTpaTerH4ecKu
MapKeTHHT uMa 3a el Ja 3alo3Hae CTYJEHTHTE ChC CTPATETUYECKOTO MapKETUHTOBO
MJIAHUpaHE M3MOJI3BAMKHK, CTPATETUYECKU AaHAJIM3H, Ja MOXE aJeKBaTHO Ja, MPOTHO3HPA,
IUTAaHUPA ¥ OpraHu3Mpa MApKETUHTOBATa ACHMHOCT Ha KOMIIAHUSATA.

OIMUCAHUE HA JUCHUIIJIMHATA: J[ucuummmaata CM e cnenuanusupania
JUCHUIUIMHA 32 CTYACHTUTE OT chenuanHocT ,,CtomaHcko ympasieHue™. Pasrimexnpar ce
BBIIPOCH, CBBP3aHU ChC CHIIHOCTTA U OCHOBHUTE 3amauu Ha CM, cTpaTernyecku aHajiu3 Ha
MapKeTHMHIroBaTa MakKpocpeaara, CTpaTerHuecKd MAapKeTHHIOB aHallu3 Ha MHKpoOMa
MapKETMHIOBa CpeJa, CTPaTerMuecKH IOJMTHUKHU, MPOLEAYPH U CTPATETMUECKH PEIICHHUS.

TeopeTnuHUAT MaTepuan BKIIOYBA OCHOBHUTE CbBPEMEHHU METOJM U TEXHUKH, U3MOI3BaHU B
paszButute cTpanu. [IpakTryeckaTa yacT BKJIIOYBA IPUMEPH OT IIPAKTHUKATa HA HAILW U YYXKIU
MpeaNpUATH, Ka3ycH, 3aJ]a4d U JIp., C KOUTO Ce IGMOHCTpUpaA peaiHoTo mpuioxkenue Ha CM

HNPEAINOCTABKM: Teopus Ha ynpasienuero, Cratuctuka, koHomukce, MHpopmartuka,

Nupycrpramau npou3BOJCTBEHU CUCTEMM.
METO/ 3A TIPENNOJABAHE: Jlekuuute ce mMpoBEXIaT C MOMOIITA HA MYJITUMEUS, Ype3 KOSITO Ha €KpaH ce
MPOEKTUPA ChITBTCTBYBAIMUS IpadUeH MaTepUal: CXEMH, AUarpamMmu, rpaduK.

METOJIHN HA UBIIUTBAHE U OLIEHSBAHE: /IBe e1HOYaCOBH MUCMEHH TEKYIIN OLIEHKH
B cpeata u kpast Ha cemecTbpa (0010 10%), kypcoBa padota (10%), uznuten tect (80%).

E3UK HA ITPENTOJABAHE: Aurnuiicky.

INPENOPBYUTEJHA JIUTEPATYPA: R.Rosenbaum-Elliot, L.Percy, S.Peryan, Strategic
Brand Management, Oxford University Press, 2018. ®.Kotsp, X.Kapramkas, 1.Cetnayan.
Mapxkerunr 4.0. Codust. Locus. 2019. @.Kotnsp, X.Kapramxkas, .Cernayan. Mapketusr 3.0.
Codus. Locus. 2010. Miu.Benes, Ynpasnenue Ha mapketunra, Cogrpeiin, 2005. KRASKI, L.
J. & RIMAN, L. P., Strategic Marketing (Strategy & Analysis) ADDISON-WESLEY
Publishing Company, 8 ed., 2018
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa Koa: MBAel0.3 Cemectnp: 2
AUCHMILINHA:
YnpaBjeHue Ha IPOMEHHUTE
Bun Ha o0yuenuero: CemecTpuaJjieH bpoii kpenutu: 4
Jlekuun (JI), JlabopaTopHm ynpaskHeHUusi | XOpapuyM:
(J1Y), KypcoBa padora (KP) JI — 30 yaca, JIY — 30 yaca

JEKTOP:

aou. a-p umk. Oara I'epackoa (C®), Ten.: 9652916 , e-mail: ogeras@tu-sofia.bg
Texuuvecku YHusepcurer — Codus

CTATYT HA JUCHUNJIUHATA B YUYEGHUS IIJIAH: VYueOuHa mucuuiuiMHaA 3a
CTYZIeHTH 110 crierainHocT “Cronancko ynpasienue” Ha Ctonancku ¢akyntetr Ha TY — Codus
3a 00pa3oBaTeTHO-KBATM(UKAIMOHHATA CTEIICH “‘MarucTbp”’

HEJIU HA YYEBHATA JUCHUIIJIMHA: Ilenra Ha o0y4eHHeTO 1O ““YmpaBieHHE Ha
MIPOMEHUTE” € CTYJIEHTUTE J1a OJIy4yaT 3HaAHHs, KOUTO 1€ UM MO3BOJIAT OBP30 U KOMIETEHTHO
Ja B3eMaT peIIeHUs, CBbP3aHU C YCIEUIHOTO YIpPaBlIEHHE HA MPOMEHHUTE B CTOMAHCKUTE
OpraHu3alMH.

OIMMCAHUE HA JUCHUIIJIMHATA: Pa3riexaar ce TeMu, CBbp3aHu ¢ (aKTOPUTE 3a
MPOMSHA, BHJIOBETE€ TNPOMSHA, CTENEHTAa Ha Y4YacTHE Ha TOJYMHEHUTE U pOJiATa Ha
PBHKOBOJIUTEINS HA MPOMEHHTE, KAKTO U MOAXOAUTE, KOUTO MOTAT J1a CE U3IOJI3BAT 3a INIAHUPaHe
U OCBINECTBsABaHE HA TpoMmeHHTEe. [10ApOOHO ce pasriiekaaT U3TOUYHUIIUTE HA CHIPOTHBA U
MOIXOJIUTE 332 HEMHOTO yIpaBJICHHE

HNPEAINOCTABKMW: Heobxoaumu ca mo3HaHus 10 MeHUKMBHT Ha YOBEIIKUTE PECYPCH

METO/J HA ITIPEITOJABAHE: Jlekuuu, usHacsau ¢ nomoinra Ha Power Point. Cemunapuu
YOpaKHEHUS, M3MBIHSABAHW Ype3 paboTa B TPYyNU C HEMOCPEACTBEHOTO YydYacTHE Ha
npenojaBaTens, BUAeo(GUIMH, Ka3ycH, TECTOBE U APYTH aKTUBHU METOJU Ha 00yUYeHUE

METOJIU HA UBIIUTBAHE U OLLEHABAHE: N3nuT upe3 tect
E3UK HA IPENIO/IABAHE: Aurnuiicku

HNPEINOPBYUTEJHA JIMTEPATYPA: 1. I'epackoBa, O., “MeHUIHKMBHT Ha IPOMEHUTE”,
TV, C., 1999; 2. I'epackosa, O., “MennmxMbHT Ha npomenute”’, Apanrapn IIpumap C. 2013;
3. Komuaroga, b., “MennmxmbHT Ha nepconana”, TY, C., 2001; 3. Appeleby, R., Modern
Business Administration, Pitman Publishing, 2001; 4. Hellriegel D., J. W. Slocum,
Management, Addison-Wesley Publishing Company Inc., N. J., 2002.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumeHnoBaHue Ha yyeOHATa
JAUCHHUILINHA:
IloTpeduTE/ICKO OBEIEHUE

Kon: MBAell.1

CemecTbp: 2

Buna Ha o0yuenuero:
Jlekuun (JI), CeMuHapHM ynpasKHeHUs!
(CY)

CemecTpuaJjieH XopapuyMm:
JI — 30 yaca, CY — 15 yaca

bpoii kpenutu: 3

JEKTOP:
Ipod. x.uk.H. Miaaen Benes (C®, Ten.: 965 3913, e-mail: mvelev@tu-sofia.bg
Texuuvecku YHusepcurer — Codus

CTATYT HA JUCHUIIJIMHATA B YYEBHMUS IIJIAH: CBobomHo wu3bupaema
yIpaBieHCKa AUCUMILIMHA 32 CTYACHTUTE OT crenuanHocT “Cronancko ynpasienue” Ha CTo-
nancku (akynrer, TY-Codus, 06pazoBaTeHO-KBATH(PHUKAITUOHHA CTETICH “MarucTbp’.

HEJIM HA YYEBHATA JAUCHHUIIJIMHA: Ilenta Ha Kypca MO JAWCHUIUIMHATA
,1loTpebuTenacko nopeaeHue” € aa ce JOIBJIHAT U 331b1004YaT O3HAHUATA Ha CTYACHTUTE B
00J1acTTa HA MapKETUHIAa U HErOBOTO YNPABJICHHUE B OpraHU3aLUsATA.

OIMMCAHUE HA JUCHUIIJIMHATA: 'llorpebutencko mnoBeneHue" € CBOOOIHO
n3bupaemMa yrpaplieHCKa JUCLMIUIMHA 3a CTYACHTUTE CHENMaIM3UpaIld B MarucTbpcka
nporpaMa "YmpaBieHue Ha MapketuHra'.  JlucuumiMHaTa MMa WHTEPAUCLUUIUIMHAPEH
XapakTep M BKJIIOYBA KOMIUIEKC OT 3HAHUS IO ICHXOJIOTHUS, COLMOJIOTHS, MKOHOMMKA,
MapKeTHHT, MEHWIKMBHT U Ap. OCHOBHA 3aJ1auya Ha Kypca € CTYAIHTUTE J1a U3rpajsaT yMEHUs
3a ThpceHe U U300p Ha MH(pOpMAIHATA 32 HOTPEOUTEICKOTO MTOBEIEHHE IIPU IPOYUBAHETO HA
razapa 1 MapKeTUHIOBOTO YIIpaBJI€HUE Ha OpraHu3alusiTa.

B kypca ca mpenctaBeHM OCHOBHHMTE TEOPETHYHU NPOOJIEMHU M MPAKTUKH, OCUTYPSBALIH
aHaJIM3a Ha MOBEJIEHUETO Ha KpaillHWs MoTpedMTeN KaTo BaXKHA BXoJslla MHGopMaus Mpu
MapKETHHIOBOTO YIIPABJICHUE HA Pa3JIMYHU PaBHUIIA

HNPEAINOCTABKM: ba3oBu 3HaHus B 00J1acTTa HAa OCHOBM Ha MAapKETHUHTa, MCHUDKMBHT Ha
MapKeTHHTa, OM3HEC NKOHOMHKA, MAPKETUHIOBU KOMYHUKAIINH, COITHOJIOTHS H JIp.

METO/I HA ITPEITIOJJABAHE: Jlekuuu 1 CEMUHApHU 3aHATUA C U3IOJI3BAHE HA TPEHOCUM
KOMIIIOTBP U MYJITUMEIUEH ITPOKEKTOP

METOJAHN HA U3NIUTBAHE U OHEHSABAHE: ®opMmupanero Ha KpailHaTa OIEHKA 110
JMCLUIUIMHATA Ce U3BBPILIBA IO cieaHaTa ¢popmyna: 3a 28 u. 1. + 14 u. ynp., To Ocym = 0,8.0u
+0,2.0c; Kpaero: Ou - orneHka ot u3nutHUs TecT; OCc- CeMECTPUATTHO OLICHSIBAHE;

E3UK HA IPENIO/IABAHE: Aurnuiicku

INPEINIOPBYUTEJHA JIMTEPATYPA: 1. Comomon M., IlorpebuTenckoTo
noBenenue, 'U3rok- 3aman’,C.,2011;2. Kenes C.Mnanenosa ['..u ap., MapxkeruHr,
YU“CromanctBo”C., 2012;3.Kotnmep @., ['.ApmcTponr, BbBeaeHue B MapKeTHHTA,
3., Knacuka u crun”, C., 2013; 4.Jlunactprom M., buonorus Ha kynyBaHeTto, uzz.” M3Tok-
3aman”,C., 2011; 5..KaBazaku I'., HoBuTe OpBXkusS Ha MapKeTHHra, u3.,,BEHTycHact”,
2011;6.Kotmep  @.,Kapramkas  X.,A.CernaBan, Mapkerunr 3.0, wu3a.”Lokus”,
2010;7.Crankosa JI., [loBenenue Ha cyOekTuTe B MapkeTuHroBaTa cpena, YU ,,Cronancteo”,
2006;8.Solomon M., R.Polegato,Consumer Behavior,Prentice Hall,Canada.,2009;9. 3akon 3a
3amuTa Ha norpedurenute, JAB, 6p. 99/9.12.2005, nom. 6p. 102/28.11.2008.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa Koa: MBAell.2 Cemectnp: 2
AUCHUILINHA:
Crparernyecko ynpasJjeHue Ha
Ka4eCTBOTO
Buna na o0yuenuero: CemecTpualjien Bpoii kpeautu: 3
Jlexkunu (JI), CeMUHAPHM yHIPpasKHEHUS XOpapuyMm:
(CY) JI — 30 yaca, CY — 15 yaca
JIEKTOP:

Nou. 1-p Mna HukousioBa-Slan (C®), teu.: 02 965 3531, e-mail: jahn_ina@tu-sofia.bg
Texuunuecku YuuBepcurer — Codust

CTATYT HA JUCHHUIIJIMHATA B YYEBHUSA IIJIAH: M30upaema MEHUTKBpPCKA
JUCLUUIUIMHA 3a CTYJEHTUTE OT crnenuanHocT “CromaHcko ympasiieHHe” Ha CTOHaHCKU
@axynret, TY-Codus, o6pazoBarenHo-KBaau(puKalMoOHHa cTerneH “Maructsp”.

HEJNU HA YYEBHATA JUCHMIIVIMHA: VYyeOnara aucruiuimHa “CTpaTerundyecko
yIlpaBJeHHe Ha KaueCTBOTO ~ MMa 3a I1eJl J1a 3all03Hae CTYJCHTUTE ChC ChbBPEMEHHUTE MOIXO0IU
Y MOJIETIU 32 CTPATETHYECKO YIPABJICHUE HAa KaYECTBOTO U Ch3J]aBaHE HA YMEHHUS 3a TAXHOTO
MPAKTUYECKO MPUIIaraHe

OIMUCAHUE HA JUCIHHUIIJIMHATA: Y4eOHOTO ChABpKAHUE HA AUCIUIUIMHATA CE€
¢doxycupa BbpXY BBIPOCUTE Ha CBHIIHOCTTA, MPUHIMIM ¥ MOJAEIH HA CTPATETHYECKOTO
yIOpaBieHUE Ha KAadeCTBOTO, OPTraHU3AIlMOHHM MEXaHU3MHU, CTPYKTYPH M KOHIEIIHUU 3a
BHEJpsIBAHE HA TOTAJIHO yMpaBJIeHHE Ha KAYECTBOTO.

HNPEANOCTABKH: ,OcHoBM Ha MEHUIKMBHTA”, ,,YTpaBJICHHE Ha KadyeCTBOTO,
,»/IH)KEHEpUHT Ha KaueCTBOTO U JIp.

METO/I HA TIPEITOJABAHE: Jleknuu ¢ u3noi3BaHe Ha MyJatumenus. B ceMuHapHute
yIpa)XHEHHsI Ce MPEABUK1a paboTa Mo Ka3yCH 3a OHArJeAsiBaHe Ha METOJUTE 3a CTPATErHUeCKO
YIIpaBJICHUE HA KauecTBOTO. [IpakTuyeckaTa 4acT BKJIIOUBA MPUMEPH OT MPAKTUKATa HA HAIIN
U 9Y)KIU IPEANPUATHS, Ka3yCH, 3aJ1a4U U JIp., C KOUTO CE€ IEMOHCTPUPA PEATTHOTO IPUIIOKEHNE
Ha CTPATETHYECKOTO YIPABJICHUE HA KAYECTBOTO

METOJAN HA U3IITUTBAHE U OLHEHSABAHE: ITiicmMeH U3muT.
E3UK HA IPENNOJJABAHE: Aurnuiicku

HNPENOPBUNTEJIHA JIMTEPATYPA: Jroxenmxkues, I., P. Hopnanos, Kontpon u
ympasieHue Ha kadectBoTo, Codrrpeiin, Codus, 2008,

Jlazapos, 1., MennxMbHT Ha kadecTBoTO. TY - Codust - TUV Academie - Rheinland. Codus,
2001

Hukonosa, 1., YipasneHnue Ha kauecTBOTO, (yueOHuk), Kunr, 2009

SpemoB, K., Cucremu 3a ymnpaBinenue Ha kadectBoto TY - Codwus - TUV Academie -
Rheinland. Codus, 2001

Kamiske, G. F. Die H6he Schule des Total Quality Management. Berlin: Springer-Verlag,
2003,

Juran, J. M., F. M. Gryna. Quality Planing and Analysis. McGraw-Hill, N. Y., 1993.

Masing, W. Handbuch Qualitdtsmanagement. Mlinchen: Hanser, 2004

Pfeifer, T., Qualitaetsmanagement, 2 aufgabe. Karl Hanser Verlag, Munhen Wien, 1996
Spath, D. Qualitdtsmanagement. Karlsruhe: Wbk, 2005
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBaHnue Ha yyeOHaTa Koa: MBAell.3 Cemectnp: 2
AUCHMILINHA:

HNHTerpupanu KOMIIOTHPHHA CHCTEMH B
yIIPaBJICHHETO

Bun Ha o0yuenuero: CemectpuaJjien xopapuym: | bpoii kpeauru: 3
Jlexuuu (JI), Cemunapuu ynpaxdenusi | JI —30 gaca, CY — 15 yaca
y)

JIEKTOP:
npo¢. a1-p Ceerociaas JlumkoB (C®D) , Teu.: Te.: 965 3537 , e-mail: sdim@tu-sofia.bg
Texuunuecku Yuusepcurer — Codust

CTATYT HA JUCIIUIIJIMHATA B YYEGHUA TIJIAH: Coboano u3bupaema yueOHa
JUCHUIUIMHA 3a CTYAEHTH OT crnenuaiHocT “CromaHcko ympasiaeHue ~ Ha CronaHCKu
¢bakynret, 00pa3oBaTeIHO-KBaTU(UKAIIMOHHA CTETIEH “MarucTop’.

HEJIU HA YYEBHATA JUCHUIIJIMHA: [{enta Ha ydyeOHaTa IUCUUIUINHA € CTYJACHTUTE
Ja M3y4yaT W Jla MoraT Ja Ipuiarar MOoJXOJuTe, METOJUTE M CPEICTBaTa 3a Ch3JaBaHE U
peaM3upane Ha M3ISI0 WHTETPUPAHU KOMITIOTPU3UPAHU U aBTOMATH3UPAHU YIPABICHCKU
WH(GOPMAIIMOHHN CUCTEMHU.

OIMUCAHUE HA TUCHUIIJIINHATA : JlucuurinHara 3aro3HaBa CTy/ICHTUTE C OCHOBHHUTE
npoOsieMy, METOIM M TEXHHMKH, HEOOXOAMMM 3a IpuiaraHe Ha NPUHLUIUTE Ha T.Hap.
,,JCOMITIOTBPHO MHTErPUPAHO MPOU3BOJCTBO” U 3a M3rPaKJaHe Ha T.Hap. ,,JlurutamHu OusHec
opranuzauuu’. Pasrnexxaar ce MOAepHH KOMITIOTBPHO Oa3MpaHH CpecTBa 3a MOJIOMaraHe Ha
CTpPYKTypara OT OM3HEC MPOIEeCH BbB BCHUYKH TOYKU HA OPraHU3AIMATa U BCUUKHU YIIPABICHCKU
HUBa. Pasriexnar ce eneMeHTUTE HAa ChbBPEMEHHHM COQTYEpHH PpeIICHUS 3a peau3alus Ha
MHTETPUPaH KOMIIOTBPHU CHCTEMHU 3a CUHXPOHHM3HpaHE Ha OW3HEC MPOLECUTE B PAMKUTE Ha
OpraHM3aLMATA U 32 KOHTAKTUTE 1 C KOHTPAareHTUTE BbB BBHIIIHATA CPEIA.

HNPEAINOCTABKHW: Mopenmupane Ha OuW3HeC IMPOLIECH; IPOEKTUPaHE Ha CHUCTEMH 3a
yIpaBlieHHE; YIPaBJIEHHE Ha MPOEKTH; NPOEKTUPaHE Ha CTONAHCKU CUCTEMH U JIp.

METO/J HA TIPEIIOJABAHE: Jlekuuure ce mnpoBEXAAT C NOMOIITA HA MPEHOCHM
KOMITIOTBP ¥ MYJITUMEIUEH MPOKEKTOP, Upe3 KOMTO HA €KPaH €€ MPOEKTUPAT CTPYKTypaTa Ha
JIEKIMATA, HAM-CHIECTBEHH OmpeneneHus, Tadnuiu, urypu, rpapuku u gopmynu. Jlekuuure
3aIb/DKUTENHO TPENXOXKIaT yHpaxkHeHuATra. Ha cemMMHapHUTE yNpaKHEHHMsS CTYICHTHUTE
MIPEABAPUTEIIHO M3y4YaBaT TEOPETUYHATA YacT U CE MOATOTBSAT 3a YNPa)KHEHHETO. ACHCTEHTHT
MIPEACTaBsI PA3JIMYHY IPAKTUYECKH PELIEHUS U Ka3yCH, CBbP3aHU C TEMaTa Ha YIIPaKHEHUETO.

METOJIHN HA UBIIUTBAHE U OLIEHABAHE: OnensBaHeTo Ha 3HAHUATA U YMEHUATA HA
CTYAEHTUTE € KOMIUIEKCHO Y BKJIFOUBA CEMECTPUAITHO OLICHABAHE, U3BbH ayJIUTOPHO OLICHSIBAHE 3a
JIMCIUTIIMHYU M CECUMHO OIIEHSIBAaHE 32 IUCIUIUINHY C U3IUT, KOETO C& OCHOBABa HA IMMUCMEH U3ITUT
(TecT).

E3UK HA IIPEINIOJABAHE : Aurimiicku

INPEIIOPBUYUTEJHA JIMTEPATYPA: Anmponos E, M. AnekcanmpoBa, YIpaBleHHE Ha
OTIEpaLlMUTE B MPOU3BOJICTBOTO U YCIYrUTe, Y HUBEpCUTETCKO n3natencTBo Ctonanctso, 2009; Atanacosa
T., IHTenurenTHH KOMIIOTHhpHU cucTemu, u3a. "Hayka u uxkonomuka", Bapna, 2011 r.; Muuesa I1, T
Kyprega, I1. I'eopruesa, [IpeaumctBa n npobnemu npu n3non3BaneTo Ha ERP cucremu B mpomeca Ha
ianupane, byprac, ®JIAT, 2010.; HeiikoB M.U., P. HeiikoBa - MH(bopMaImOHHO-YTIPaBICHCKH CUCTEMHU
u tex"onorun, EKCITPEC, 2006.; TemenkoBa, M. KoHTponuHr B mpou3BoAcTBeHaTa opranu3auusi. Komnop
npunt. Bapaa, 2010.; ®ummmosa, H., @. ®wmmnos. bmuec momenmpane. "Hayka W wKoOHOMEKA',
Hxonomuuecku yauBepcureT - Bapua, 2009; Laudon K.C., Laudon, J.P., Management information systems,
managing digital firm, 7th edition, Prentice Hall, New York, 2002.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa Kon: MBAell.4 Cemectnp: 2
AUCHHUILINHA:
NuaycTpuainu OTHOLIEHHS
Bun Ha o0yuenuero: CemecTpuaJjieH bpoii kpeauru: 3
Jlekuun (JI), CeMuHapHH yNpa:KHeHHS XOpapHuyM:
(cY) JI — 30 yaca, CY - 15
yaca
JEKTOP:

nou. 1-p HeBsinka KnneBa (C®), Teu.: 029653435, e-mail: n_kaneva @tu-sofia.bg
Texuuuecku Yuusepcurer — Codust

CTATYT HA JUCHUIIJINHATA B YYEBHUS TIJIAH: cBo60oaHO M3bupaema ydeOHa
JMCLUIUIMHA 32 00pa30BaTEIHO-KBAIM(UKAIMOHHA CTETEH ,,MarucThp™ MO CIEHUATHOCT
“CromnaHcko ynpaBjieHue” .

HEJIU HA YUYEBHATA JIMCHUIIJIMHA: Ilenta Ha yueOHaTa IUCHUILIMHA
»/HIyCTpUaIHU OTHOIIEHUS € CTYJICHTHUTE J1a MOTy4yaT 3HaHUS 32 CHIIIHOCTTA, Bb3HUKBAHETO
Y OCHOBHUTE ()OPMU HA UHIYCTPUATTHUTE OTHOILLICHUS.

OIMNCAHUE HA JUCIIUIIJIMHATA : OcHOBHUTE TEMH Ha IUCIUILIMHATA Ca: CYOEKTH Ha
WHIYCTPUATHUTE OTHOUICHHs, TPUCTPAHHO CHTPYJHUYECTBO, (GopMH 3a ydacTue Ha
PabOTHUIIUTE U CIYKHUTEIUTE B YIIPABICHUETO HA MPEANPUITHETO, KOJICKTHBHO IIPETOBAPSHE,
CKJIIOYBAaHE Ha KOJICKTMBHHM TPYAOBH JOTOBOPH, pa3pelllaBaHe HAa KOJEKTUBHUTE TPYIOBH
CIIOpPOBE.

HPEAITOCTABKMUM: JlucuuminHata ce 0a3upa Ha MOJYYEHHTE 3HAHUSA OT M3yuaBaHUTE
MKOHOMMYECKU U TIPABHU JUCLMILIUHU.

METO/ HA TIPENNOJABAHE: Jlexuuute ce mpoBexaatr ¢ Power Point npezenrtanus. B
CEMUHApPHUTE YIPaXHEHUsI Ce TMpeABMkKAa padoTa MO KOHKPETHM 3a/lauyd M pelllaBaHe Ha
Ka3ycH.

METOAIN HA M3NUTBAHE MU OHNEHABAHE: IlucmMen u3mMT, KaTO OILIEHKaTa C€
¢dopmupa, kakto cieasa: 80 % ot u3nuT noja ¢popma Ha Tect U 20 % oT paboTta Mo BpeMe Ha
CEMHHApHUTE YIPaKHEHUSI.

E3UK HA IPENTIO/IABAHE: Aurnuiicku.

NPENOPBYUTEJIHA JINTEPATYPA:
1. Kopxekc Ha Tpyza
2. 3aKoH 3a ypeXJaHe Ha KOJICKTHBHUTE TPYAOBHU CIIOPOBE
3. Mprukos,B., Tpynoso npaso, Cubu, 2012 r.
4. Hlomnos, ., Unnyctpuanau otHomenus, Tpakus-M, 1999r.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HanmeHoBaHMe HA yyeOHATA Koa: MBAell.5 CemecTbp: 2
AUCHUILINHA:
YnpasiieHue HA cMeCeHH NpeANnpUusTHS
Buna na o0yuenuero: CeMecTpuaJjen Bpoii kpenuTn: 3
Jlexkunu (JI), CeMUHAPHM yIIPpasKHEHUS XOopapuyMm:
(CY) JI — 30 yaca, CY — 15 yaca

JIEKTOP:

aou. a-p Maaun Maaunos (C®), Tex.: 365-29-93 , e-mail: mbmalinov@abv.bg
Texuuvecku YHusepcurer — Codus

CTATYT HA JIUCHUIIJIMHATA B YYEBHUSA TIJIAH: 3agbmkurenHo wu3dupaem
ydqeOeH Kypc 3a CTyACHTHTEe OT crenuaaHocT “CromaHcko ymnparieHue” Ha CTOMaHCKU
dakynret, TY-Codusi, obpazoBaTeHO - KBaH(pHUKAIIMOHHA CTereH “Maructbp”’. 3HaHUATA,
MpUAOOUTH OT TO3H Yy4eOeH Kypc, Ca OCHOBA 3a YCBOSIBAaHE Ha MPEIBUICHUTE B y4eOHUS IJIaH
JPYTH TIPABHU U YIIPABICHCKH JUCIUILIUHH.

HEJIMU HA YYEBHATA JUCIHHUIIJIMHA: Ilenra Ha o0y4eHHETO 110 yyeOHATA JUCIMILUINHA
“YrpaBieHne Ha CMECEHUTE MPEATIPUATHS € CTYACHTUTE /1a MOTydaT 3HAHMSI, C KOUTO J1a 3aIbJI004YaT
Y TIOBUILIAT CTETIEHTA Ha MOJATrOTOBKAaTa (3HAHUS ¥ YMEHUsI) CH OTHOCHO CHITHOCTTA M OCOOEHOCTHTE Ha
CMCCCHUTC TMPCANPUATUA C TYKACCTPAHHO YUACTHUEC, TCXHUA KU3HCH UKL U TAXHOTO YIIPABJICHUC.
EdexTuBHOCTTa HA CH3aBaHETO HA CMECEHO NPEAIPUATHE CE OMpEAeisl OT HETOBOTO YIpaBJICHHE U
(YHKIMOHUpAHE, 3aKOHOJATENHWUTE W AJAMUHUCTPATUBHH MPAKTUKA B PAa3IUYHUTE CTPaHH OT
EBponeiickus cblo.

OIIMCAHUE HA JUCHHUIIJIMHATA: Iucuuiuinaata  “YrpaBjieHHe Ha CMECCHUTE
mpennpusituss  (CII)” e m3bupaema DUCHIMIDIMHA 3a CTyIEHTHTE OT crernuanHocT "CTOomaHCKO
ynpaenenue”. B mporpamara ce Brirousar: 1 - CemrHocT u ocobenoctu Ha CII: mHTerpmpaHe Ha
cronanckata aeiiHoct; CI1 — prCcKOBO CTOMAaHCKO HAYMHAHUE, BIJIOBE; BAPUAHTH Ha (DYHKIIMOHUPAHETO
UM B MEXIyHapOAHUs OM3HEC; Ap. 2 - IHBECTUIIMOHHMAT KIIMMAaT — NPEANOCTaBKa 3a ch3aaBane Ha CII:
¢ynkunonupane Ha CII B Ou3Hec cpenaTa Ha cTpaHaTa — JOMaKHH; HHBECTHULMOHHA [TPHUBJIEKATEIHOCT,
KIIUMAT ¥ pUCKOBe. 3 - YTIpaBJieHue Ha npoiieca Ha cb3naBane Ha CII: opraHu3almoHHO-YIpaBIeHCKH
noaxoau mpu ch3naBane Ha CII; TexHomorms Ha TpoydBaHeTO Npu cb3gaBaHe Ha CII; TexHUKO-
HKOHOMHYECcKa 000CHOBKa Ha LienechOpa3HocTTa OT ch3naBaHe Ha ClI; ynpasnenue; ap

HNPEJAINOCTABKM: bazoBu 3HaHus B 06j1acTTa Ha (PUPMEHOTO yIpaBieHHe, MKOHOMUKA Ha
MPEeNNPUATHETO, PUHAHCOB MEHUIKMBHT U ThPTOBCKO IIPABO.

METOJI HA ITPEINNIOJABAHE: Jlekiuute ce mpoBexaaT Mo TpaAUIIMOHEH HauuH. OTHenHr
TEMU Ce MPEJCTABAT C MOMOIITa HAa OMMep, Upe3 KOWTO Ha eKpaHa ce MPOeKTHUpa CTPYKTypaTa
Ha JICKIUSTA, Hal-CHIIIECTBEHU ONPEIeTICHNUs, TAOJUIIN U TPAPUKH.

METOJIN HA U3IIUTBAHE U OILIEHSBAHE: Ilocturagero Ha mocraseHaTa i€l Ha
oOyueHHeTo ce KOHTponupa upe3 mucMeH um3mut. OrieHkara ce ¢opMmupa Ha 0aza Ha
pEe3YJITATUTE OT MUCMEHUS U3IIUT.

E3UK HA TIPEITIOTABAHE: Anrnuiicku

IHNPEINIOPBUYNTEJHA JIUTEPATYPA: 1.Boesa, b., ,,Viipasinenue Ha cmecenn pupmu‘, HBY,
Codus, 2005; 2. MamunoB M. Cmecenn npennpusitua. M3n.”MUEJIKOM”, Codus, 1995 r.; 3.
Mapanrosos f. MexnyHapoanu cmecenu npeanpusitus. M3n.” A6”; Codus 2000r.; 4. Mapanroszos .
OT mpakTMkara KbM TeopuATa Ha MeXAyHapomuute cmecenn mpenmpustusi. Cn. ma BAH
”kOHOMUYECKH u3chenBanus’, kH.2, ctp.44-77,2005 r.; 5. Ball, D., Geringer, J., Mc Nett, M., Minor,
M., International Business: The Challenge of Global Competition, 13th edition, McGraw — Hill, 2012;
6. Contractual joint ventures in China: formation, evolution and operation, by Yue Wang (Sep 4, 2012)
7. Rungan, A., Collins, S., International Business, 6th edition, Pearson Education, 2012, 8. The Joint
Venture between Fiat and Tata Motors: A case — based analysis on joint ventures as market entry
strategies, by Giovanni Spalivero, Jun 15, 2011.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumenoBanue Ha yyeOHaTa Koa: MBAell.6 CemecTnp: 2
AUCHHUILINHA:
YnpasiieHHe HAa MATePHAJTHUTE PecypcH
Bun Ha o0yuenuero: CemecTpuaJjien bpoii kpeauru: 3
Jlekuun (JI), CeMuHaApHHN yNpasKHeHHS XOopapuyMm:

(CY) JI — 30 yaca, CY - 15

yaca
JEKTOP:

nou. a-p unk. bopuciaas Hukosios (C®), Ten.: 965 3519, e-mail: bnikolov@tu-sofia.bg
Texuunuecku YuuBepcurer — Codust

CTATYT HA JUCHUIIJIMHATA B YYEBHUS IIJIAH: CsobGomHo wu30upaeMma
JUCUUIIMHA 33 CTYACHTUTE OT crnenuanHocT “CromaHcko yrpaBieHue” Ha CTOMAaHCKHU
dakynret, TY-Codusi, o0pazoBarenHo-kBau(UKaIMOHHA cTereH “Maructsp"

HEJIU HA YYEBHATA JUCHHUIIJIMHA: Ilenta Ha 00y4yeHHETO MO AUCUMUILIMHATA
“YrpaBneHue Ha MaTepHAHUTE pecypcu” € CTYASHTHTE Ja MpUI0oOUAT 3HaHUS U YMEHHUS B
o0racTra, ¢ KOUTO Ja OCHIISCTBSABAT JICHCTBEH M aJCKBATCH MCHUKMBHT Ha MaTCPUATHUTE
pecypcH B MPEANPUATHUSATA.

OIMNCAHUE HA JUCIIUIIJIMHATA: OcHOBHU TEMH, KOUTO ce€ pa3riexaar: BoBegenue
B MaTEpUATHOTO CTOMAHCTBO — ChBpPEMEHHA Guiocodus 3a MEHUKMbHTA HA MaTePHATHUTE
pecypcu Ha ¢Qupmata. MapKeTHHr NpOyYBaHHUS: OO0XBaT M €TamM Ha MAapKETHHTOBOTO
npoyuBaHe; JlucroHWpaHe Ha MaTepUaTHUTE pecypcu- MOJeIW Ha MoTpebieHue,
JNETEPMUHUCTUYHH U CTOXACTUYHH MTOAXOH 3a TUTAaHUPAHE Ha MOTpeOIeHneTo. Y paBieHUe Ha
MaTepuaiHuTe pecypcu: /laBaHe Ha KOHKpETHA MOPBYKA IO BPEME M MSCTO-ONpECsHE Ha
ONTHMAJIHOTO KOJIMYECTBO 3a €IHa MOpbUKa, OINpeleisHe Ha BPEMETO 3a M3BBPIIBAHE Ha
MOpbUYKa, KOHTPOJIMHT.

HNPEAINIOCTABKHM: OcHoBM Ha MEHHIKMBHTA, MEHHIKMBHT Ha KayeCTBOTO,
MeHUKMBHT Ha MapKeTHHIa, MKkoHOMMKa Ha npeanpustuero, Mapketur CTpaTeruyecku
MEHWKMBHT.

METO/J HA NPEIMTOJAABAHE: Jlexiuute ce NpoBeXaaT ¢ IOMOILTA Ha IPEHOCUM KOMITIO-
THP U MYATHUMEINEH MPOXKEKTOP, Ype3 KOUTO HA €KpaH ce MPOEKTUpaAT CTPYKTypaTa Ha JIeK-
LUATA, HAa-CHILIECTBEHNU OINpeaesieH s, Tabauuu, Gurypu, rpaduku u Gopmyu.

METOJIU HA U3INUTBAHE U OLEHSBAHE: Kpaiinara onenka ce ¢opmupa Bb3
OCHOBa Ha TEKyIlla OLIEHKAa Ha JIB€ MHCMEHU KOHTpoiHM paboTtu (80%) M M oleHkKaTa 3a
paboTaTa Ha CTYJ€HTUTE B ceMUHapHUTE yrpaxkHeHus (20%).

E3UK HA IPENTIO/IABAHE: AHTIHIACKH.

INPEIIOPBUYUTEJHA JIMTEPATYPA: 1. AJIEKCAH/IPOBA M, KY3MAHOBA M,,
MenuxmbHT. Teopus u npaktuka, C. 2013; 2. TAHYEB I1., Opranu3aiinoHeH MEHUKMBHT,
Codrrpeiin, C., 2013; 3. JJOHYEB JI., ®unancoB anammu3, Codrrpeiin, C., 2013; 4.
HARTARD S., LIEBERT W. (eds.), Competition and Conflicts on Resource Use, Springer,
2015; 6. SLACK N., Operations Management, Pearson Education Limited, 2013; 7.
DICKINSON K. Financial markets: operations management, Wiley, 2015.
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XAPAKTEPUCTHKA HA YYEBHATA JUCHUIIVIMHA

HaumeHnoBanue Ha yyeOHaTa Kon: FaMBAel CemecTbp: 2
AUCHUILINHA:
JInepcTBo M ynpasJieHHe HA eKUIIU

Bua Ha o0yuenuero: CemecTpuaJjien xopapuym: | bpoii kpeautu: 3
Jlexknum (JI), Cemunapuu JI - 30 yaca, CY — 15 yaca
ynpaxsenusi (CY)

JIEKTOP:

Ia. ac. a-p unk. Iumuo C. JIumos, Teir.: 965 2259, e-mail: ddimov@tu-sofia.bqg,

Texnnuecku ynusepcurer — Codus

CTATYT HA JUCHHUIIJIMHATA B YYEBHUS IIJIAH: CobomHouszOupaema
MEHUDKBPCKA AUCHUIUIMHA 3a chenuaiHocT ,,CTomaHcko yrpaBieHue Ha CTOMaHCKU
¢dakynrer, TY-Codus, oOpazoBaTenHO-KBATH(PHUKAIIMOHHA CTETICH ,,MarUCTbP*".
HEJIN HA YYEBHATA JUCHHUIIVIMHA: , JlunepcTBo U ynpaBieHUE HA EKUITU' UMa 32
L[eJ CTYIGHTUTE Ja MPUAOOUAIT 3HAHUS U IPAKTHUECKU YMEHHS 3a (hopMupaHe, U3rpaxiaHe u
PBHKOBOJIEHE Ha BUCOKOE()EKTHBHH OPTraHU3AlMOHHU E€KHUIH, J1a MOJ0OpSAT yMEHHUATa CU 3a
paboTa B KOJICKTHB U JIa Pa3BUAT KIIFOUOBH JIHICPCKU KOMITIETEHITUH, KOUTO Ca UM HEOOXO0IMMU
3a YCIEUIHOTO YIIpaBJieHne Ha OU3HeC OpraHu3anusTa.
OIMUCAHUE HA JUCHUIIJIMHATA: JlucuuruiMHata 3amo3HaBa CTYJIEHTUTE CbC
ChBPEMEHHUTE MOCTAaHOBKU HA TUAEPCTBOTO U KOJICKTUBHATA OPraHU3alIMsI Ha TPY/1a; 00OBBp3Ba
JMJEpCKaTa TEOpUs € MOBEACHYECKUTE HAIVIACH HA JIMYHOCTTA, KATO U3y4aBaHUTE MOJAEIN U
cuTyanuu (opMHpaT JHUAEPCKM HAUYMH Ha TOBEJACHHE 3a YCIEIIHO OCBHUISCTBSIBAHE Ha
MEHUDKBbPCKATa JEHHOCT Ha OM3HeC opraHu3anusara. Upe3 AucrurmHaTa CTYJIEHTUTE I
MorarT Ja MpUA00UsAT IPAKTHUECKH 3HAHUS 32 POJISITa HA MEHUDKbPA-JIIUJEP, KOUTO € KITF0Y0B
(akTOp 3a ycrexa Ha €KWIa W OpraHU3aIlMATa, KaTo MPUIOXKAT Ha MPAKTHKAa HAY4YEHOTO B
KOHKpETHH OM3HEC CUMYJAIH U POJICBU UTPH.
HPEAITOCTABKM: OcHoBu Ha ynpaBieHHeTo, OpraHu3alioOHHO MMOBEACHNE, Y IPaBIeHUE
HAa YOBEILLIKUTE PECYPCH.
METO/I HA TIPEITIOJABAHE: Jlekuuu ¢ U3M0JI3BaHe HA TPEHOCUM KOMIIOTHDP U MYJITH-
MEIHMEH NMPOKEKTOp. B ceMuHapHUTE yNpaKHEHUs C€ MPEABUKIAT POJIEBU U JEJIOBU UIPH,
paboTa B eKuIl, pbKOBOJICHE Ha €KHII, pa3riiekaaT ce MPaKTUYECKH Ka3yCH U Ce MPOBEXJAT
JTUCKYCHH, B KOUTO C€ B3eMaT OOOCHOBAHU YIIPABJICHCKH PEIICHHUS.
METOJIU HA USIIUTBAHE U OLHEHABAHE: [TucMen u3nuT 1o BpeMe Ha ceMecThpa —
60%; paboTa Ha CTyJleHTHTE Ipe3 cemecTbpa — 25%, pazpaborenu pabotu u kazycu — 15%.
E3UK HA ITPEITIOJABAHE: AHrnuiicku.
HPENNOPBYUTEJHA JIMTEPATYPA: Jlpaksp, II. 2003. EhEKTHBHHAT pPBKOBOIMUTEIN.
Knacuka u Ctwr; Jlencunonn, [1. 2013. [IpeononsBane Ha IeTTe OCHOBHH clIab0OCTH MPH pabOTa B EKHII.
C., Uzrok-3anam; Xamxues, Kp. 2010. CamoynpasisBamy ce paboTHH eKUIH (TEOpHs U METOI0JIOTHSA).
Ceumos. Cronancku cBiT; Yurmop, k. 2012. Koyuunr 3a Bucoku noctwxkenus. HJIII bearapus;
Xapsapn busnaec Pesto. 2006. Usrpaxnane na edpextuBau exunu. Kimacuka u Crui; Xapsapn busznec
PeBro. Xpucroga, T., T. Xpuctos, C. Xpucros. 2006. 10-te 3naTan npasuia 3a padorta B exurn. Cuena;
Armstrong, M. 2016. Armstrong's Handbook of Management and Leadership for HR. Kogan Page;
Bridger, E. 2015. Employee Engagement Toolkit. Kogan Page; Gibson, C., S. Cohen. 2003. Virtual
Teams That Work: Creating Conditions for Virtual Team Effectiveness. Wiley; Gordon, J. 2018. The
Power of a Positive Team: Proven Principles and Practices That Make Great Teams Great. Wiley; Jones,
G. 2014. Top Performance Leadership. How to; Hawkins, P. 2018. Leadership Team Coaching in
Practice Case Studies on Developing High-Performing Teams. Kogan Page; Levi, D. 2013. Group
Dynamics for Teams. SAGE Publications Maxwell, J. C. 2014. Good Leaders Ask Great Questions
Your Foundation for Successful Leadership. Center Street.
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